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CITY OF HORSESHOE BAY
NOTICE OF PUBLIC WORKSHOP MEETING
AGENDA
January 12, 2016

Notice is hereby given to all interested members of the public that the Horseshoe Bay City Council
will hold a Public Meeting at 9:00 a.m., on Tuesday, January 12, 2016 at City Hall, #1 Community
Drive, Horseshoe Bay, Llano County, Texas. The agenda for the Public Workshop Meeting is to
discuss and/or act on the following:

1. Call the Meeting to Order and Establish a Quorum

2. Conduct Public Hearing Pursuant to Local Government Code Section 43.063 Giving the
Public the Opportunity to be Heard Regarding the Intent to Annex Five Areas Located in the
City’s Extraterritorial Jurisdiction into the City Limits

3. Discuss Annexation Process Regarding the Intent to Annex Five Areas Located in the City’s
Extraterritorial Jurisdiction into the City Limits

4. Discuss Proposed Fire Department Engine Replacement Plan
5. Discuss Fire Department Personnel Compensation Pay
6. Discuss Cash Flow for Utility Fund and Street Fund Capital Projects
7. Discuss the Need for Improved HSB POA Phone Directory Inclusive of all Residents (with
consent) e,
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The Council may go into Executive Session, if necessary and appropriate, pursuant to the
applicable section of the Texas Open Meetings Act, Texas Government Code, Chapter 551,
Subchapter D, on any matter that may come before the Council that is listed on the Agenda and
Jor which an Executive Session is authorized. No final action, decision, or vote will be taken by
the Council on any subject or matter while in Executive Session. Any action, decision or vote
will be taken by the Council only in open meeting.

Certificate of Posting
I, Teresa L. Moore, City Secretary for the City of Horseshoe Bay, Texas do certify that this
Notice of Meeting was posted at City Hall, in a place readily accessible to the general public
continuously 72 hours prior to the meeting.
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Item # g 3

JANUARY 12,2016

To: Mayor and City Council
From:  Stan R. Farmer, City Manager

Re: Discuss Annexation Process Regarding the Intent to Annex Five Areas Located in the
City’s Extraterritorial Jurisdiction into the City Limits

Under this item Council and staff can talk about anything pertaining to annexation in general and
in particular with this annexation under consideration now.

Staff, to include the City Manager, City Attorney and Eric Winter, would like to cover the
following items, in addition to any others you would like to discuss.

The 2014 Annexation
The Zoning Process for any land Annexed
New Timeline for the Revised Development Agreements

Discuss Service Plans and when Final Version is Required

Enclosures: Latest Proposed Annexation Map dated January 6, 2016
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of using the map for local govemment related activities. Maps are a graphical representation with
issues of accuracy and resolution display. This map may contain errors, may not be current, may
omit information and should be used for informational purposes only. The City cannot accept any



Item # i

CiTY OF HORSESHOE BAY

JANUARY 12,2016
To: Mayor and City Council
Thru: Stan R. Farmer, City Manager
From: Joe Morris, Fire Chief
Re: Discuss Proposed Fire Department Engine Replacement

After five months of employment as the City of Horseshoe Bay’s Fire Chief, I have completed my
needs assessment on our aging Fire Engine apparatus.

I do not recommend the purchase of a Ladder Truck. This is not needed due to the current
agreement with Marble Falls Fire Department. Both Engine-11 and Engine-12 are in need of
replacement due to age, mileage and lack of manufacturer support.

I approached the City Manager to discuss my proposed ideas now instead of waiting until the
June budget workshops due to the approximate 300 days of lead time required to build and
purchase a fire engine. He suggested that I give Council a presentation at this January Workshop.

My discussions address the following:

Maintenance costs over the last 5 years.
e Condition of front line engines.
e Projected cost of replacement.
e Proposed options/timeline for replacement.
e Alternative financing options.

Enclosure: Horseshoe Bay Fire Department’s Apparatus Assessment
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PURPOSE

Apparatus Assessment

Shortly after my appointment as the Horseshoe Bay Fire Chief in August, 2015 I began an
assessment of the needs of the organization. I have identified several areas that need addressing,
but I would like to immediately address the condition of the aging fleet of fire apparatus and
make recommendations for needed improvements.

ASSIGNED APPARATUS

Year and Make mileage hours
Engine-11 | 2006 American LaFrance 58,091 1,153
Engine-12 | 2003 Pierce Contender 69,202 5,712
Engine-13 | 1989 Pierce Arrow 54,545 4,528
Brush 11 | 2007 Ford F550 15,284 1,216
Brush 12 2012 Ford F550 5,712 567
Staff 2014 Chevrolet / Fire Chief 24,977 n/a
Staff 2015 Chevrolet / Asst. Chief 20,000 n/a
APPARATUS REPAIR COSTS PER YEAR TOTAL

2015 2014 2013 2012 2011

ENGINE 11 $4795.19% $9,401.89 | $16,373.58 $7,783.50 $8,586.49 | $46,940.65
ENGINE 12 $4,616.75% $7,785.25 | $11,450.03 $5,807.41 | $11,157.83 | $40,817.27
ENGINE 13 $11,244.00% $1,632.08 $5,238.73 $5,238.73 $2,970.85 | $26,324.39
TOTAL $20,655.94* | $18,819.22 | $33,062.34 | $18,829.64 | $22,715.17 | $114,082.31

*Does not denote repairs incurred during December 2015

[ am bringing this to the council now, instead of waiting until the June budget work sessions due
to the lengthy amount of time required building fire apparatus. Typical manufacturers encounter
a 300 day turnaround from specification to delivery. By starting this process now we could
tentatively have an October delivery date on a new, much needed fire engine and still only

impact next FY’s budget. .




Apparatus Assessment

Engine 11 — 2006 American LaFrance (58,091 miles)

Engine 12 - 2003 Pierce Contender (69,202 miles)

The primary issue with this
apparatus is the manufacturer has
gone out of business. Replacement
parts are extremely difficult to
locate and are costly.

Repair costs have been higher on
this apparatus than any in the fleet
over the last 5 vyears totaling
$46,940.65

(Does  not include  routine
preventive maintenance)

This apparatus is over 12 years
old. When purchased, it was an
economical choice. This style cab
and chassis are at the bottom end
of the spectrum in regards to cost
and longevity. The diesel motor in
this commercial cab apparatus is
grossly under powered for the
terrain of Horseshoe Bay. It
struggles to ascend many of the
hills encountered.

Repair costs over the last 5 years -
$40,817.27 (Does not include
routine preventive maintenance)




Apparatus Assessment

Engine 13 - 1989 Pierce Arrow (54,545 miles
g ( ) The primary issue with this

apparatus is the age. This
engine has served the City of
Horseshoe Bay well, but it lacks
critical safety features that are
present on today's fire
apparatus.

s B : ; Repair costs over the last 5
U ENGINE 3 l“‘ years - 526,324.39 (DOES not

S e d—

include routine preventive
maintenance)

RECOMMENDATIONS

After consideration of the afore mentioned factors | am suggesting the following:

| recommend that we do not purchase an Aerial Apparatus. Much discussion has
occurred concerning the need for an aerial in Horseshoe Bay. The cost of this type of
vehicle is approximately $900,000.00. Due to the size and weight of aerial trucks it
would not be the optimal practice to respond to the wide range of emergency calls
required of our fire department. It would primarily sit unused and only respond to fire
incidents and motor vehicle collisions. Currently the City of Marble Falls Fire
Department responds to Horseshoe Bay with a 107 ft. aerial apparatus under our
mutual aid agreement. If this arrangement changes in the future, an aerial apparatus
should be considered for purchase.



Apparatus Assessment

OPTION A

| recommend the approval to purchase two engines to replace our troubled fleet. Due
to the build-time of fire apparatus (approximately 300 days) it is critical to begin
determining the specifications required for a new engine and start the build process.
No payment would be required until delivery after October 1, 2016 (budget / FY17).

However, | recommend we trade-in Reserve Engine-13 due to its age and Engine-11 due
to lack of manufacturer support. We will maintain Engine-12 as a reserve apparatus.
Each engine will cost approximately $450,000.00 with an approximate $50,000 trade-in
allowance for a net total of $850,000.00.

OPTION B

My second recommendation is to purchase two engines with delivery scheduled for
October 2016 for the first apparatus and the second scheduled for October 2017, thus
spreading the cost over two budget cycles. The major disadvantage of postponing the
purchase of the second apparatus is the increased cost of purchasing the same vehicle
one year later. Most apparatus manufactures experience an approximate 5% increase
annually. Another disadvantage is the decreased value of our trade-in apparatus over
the course of the same year.

FINANCING

One alternative option to purchasing is to lease/purchase both apparatus. This would
result in an approximate $50,000 annual payment per apparatus over a 10 year note.
The estimated interest rate obtained from Government Capitol Corporation is 3.25%
fixed.

Thank you for consideration of my request.

Joe Morris / Fire Chief

L7/



Item # 5

JANUARY 12,2016

To: Mayor and City Council
Thru: Stan R. Farmer, City Manager
From: Joe Morris, Fire Chief

Re: Discuss Fire Department Personnel Compensation Pay

Firefighters work schedule is different from all other city employees. They are required to work
longer shift hours. Any hours worked in a 28 day pay cycle greater than 212 must be paid at
overtime rate or equal compensatory time-off granted. This is governed by the Fair Labor
Standardization Act (FLSA).

Currently the City of Horseshoe Bay chooses to issue compensatory time-off for fire department
personnel for all hours worked in excess of 212. This practice has created the following issues for
the Fire Department:

This has created a financial liability of $102,309

Compensatory time can be taken anytime the employee chooses.
Scheduling difficulties to cover firefighters using their compensatory time.
Increased usage of overtime to cover minimum staffing,

I would like to discuss the advantages and disadvantages of stopping the current practice of

issuing compensatory time to fire department personnel and pay all FLSA hours worked at an
overtime rate.

Also, I would like to discuss options for eliminating the current compensatory time balance.

Enclosures: Compensation Pay Presentation
Compensation Time leave balances



9T0Z ‘CT AYVNNVT

AVd dWILHIAO B
JINIL AHOLVSNIdINOD

INdNL1daVvddd 3414



9102/S/1

"XG'T 1e pied s| Aed winjwaid,

uoI1a4osIp

s,A11D 9yl 1e awl] dwo) smoj|je Adijod uaain) .
sinoy Q8 sayoeal

lenJooe awli] dwo) uaym pied si Aed aWIlIBDAQ

sinoy
081 01 dn awii] dwo) ul pied si Aed wniwald e

‘poliad Aep-gz e Ul ZTT
Jano sinoy Joj ,Aed wniwalid pied ale |[guuosiad
2414 9|q1381|9 ‘S9|NJ YST14 YHM 30UeplIodIe U|

10110VHdd AvVd LNJHHND




£ 9T0Z/S/1

9WI1I9A0 pue [auuosiad awin

-1Jed punj 01 papaau Junowe ayl saseadul yaiym

‘140 9Q Ued |auuosJad aJi4 Ssinoy Jo Jaquinu ay3
saseaJoul awi] dwo) 8uinssi pue asn ay3 U120

awl] dwo) Jo asn ayj asnjal
Jouued A1) 9yl — padisap JaAduaym awi| dwo)
el 01 WS4 9y |puuosiad ali{ Moj|e S9|NJ YSTd

60€°C0TS =9T/CT/T0 4O SV —
JeaA-01-1eaA wod} sasealdul yoiym
A11D ay3 JoJ) Alljigel| e sa1e342 |enJtdde awil] dwo) e




9102/S/T

auljawWI} AuIwIdlRQg —
wns dwnj ul 1no Aed —

2aue|eq ayl jo Japulewsal 1no Aed pue poliad
21}129ds e Jano sawl] dwo) Jo uoiriod e Jo asn aJinbay —

polJad 214193ds e JaAo awl] dwo) JO asn alinbay —
Aljigel|

2WIl] dwo) SullSIXa 9yl aA3I[2J 01 MOY auUlwIa13q
sinoy Z1¢Z J9A0

payJ4om sinoy ||e Jo} Aed awiluano SulAed uisag .

Ajoreipawwil awl] dwo) JO 3sh ay] 21eulwl|]

NOILVANINWNOIIY




910¢ ‘et Atenuer
uoiejuasald Aed swisAQ pue awi] Aloesuadwo) o3 Juswydeny

LINHANLIVJAA
60€°201S [473 1A - DAL [BI0],
9P$ L¥'81 INAWNLEVdHA A1 Y4 dINOD SIAVYL THINVAOIW
v67'TS 9681 LININILEVJIA T914 1Z1 dINOD ‘a AMddL HLIHM
9SL‘T8 0T'1T LINHNILAVJAA Td14 0¢<l dINOD AWNTHEAT AHZLIAVMHOS
8V9°C$ 68'LI LINHNLYIVJAd 14 8%l dINOD "A SOTIVD AINOVINIV
19L°€$ 6¥'1¢C LINFHNLYVIEA 14 SLIT dINOD ‘M NOLAI'TD LNVYD
LTL'YS 8L°0T LNANLAVIIA A1 8¢T dINOD H 901 II SHLVYH
¥60°8% 0L0¢C INANILYVdAd 414 16€ dINOD T VOIHSOf TIVN
LT9°6$ 8S°€T LINHWLAVJAA U1 80¥ dINOD A ATavVdd AdSVD
661°01$ 81°¢T ININLIVdHd 14 (a4 dINOD ‘A VIHSOl AT TIHINIM
£rE'6S 6v°0C JINHNLAVJIA 214 9<Y dWOD D NVAY HIYHLIND
9€E'6S el INHNLIVJEA 414 08% dNOD 'V AVHL NILIVIA
7r8°'8S 8l LINFWIAVJEIA 3414 08¥ dINOD o NINVING] HATTIN
8+0°6S c8'8l LINFWLAVJHA Td14 08¢ dINOD HTAM LAIANHDS
SLT'TIS 67 €T JINFNLAVIIA TA1d 08t dNOD ‘M ATAAAA[ INOSI
868°6S 90T LINHW.LAVIEA T¥1d 08¥ dINOD > AMNAH HANAV

(papunou) aey a1 L, dnoio Surssasoid smoy apoD) anBa] SUIEN [IN IS JuwreN J5e] soKojdury

Anpqery

(o3ep Aed 31se|) ST'TIE'ZT 40 SY
INIWLMV4Ia I
SIONVIVE FWIL dWOD



JANUARY 12,2016
To: Mayor and City Council
Thru: Stan R. Farmer, City Manager
From Larry O. Anderson, Finance Director
RE: Discuss Cash Flow for Utility Fund and Street Fund Capital Projects

Last fall, the City Manager asked the Finance Director at this scheduled workshop to provide a
cash flow analysis and information to assist City Council members and staff in making an
informed decision regarding future funding (1-5 years) of Utility Fund major capital projects,

General Fund capital expenditures, and Street Fund capital projects. He will provide handouts at
this workshop presentation.

There is no need for a decision by Council after this presentation as the agenda item is not listed as
an action item for January 12. Eventually, staff will need direction from Council in early 2016.

Enclosure: None





