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2.

Documents:

http://www.horseshoe-bay-tx.gov/eec21840-ac6b-4cd0-bb57-6d1567238194






































































































































































































 Period Highlight: 1 Plan Actual % Complete Actual (beyond plan)

PLAN PLAN ACTUAL ACTUAL PERCENT

ACTIVITY START DURATION START DURATION COMPLETE June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

PERIODS 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Preliminary Engineering 1 6 1 6 100%

Design Engineering 3 12 3 12 80%

Construction/Inspection Engineering 15 12 15 12 0%

TCEQ Plan Review 9 3 9 3 95%

Publish Notice of RFQ of Bidders 11 1 11 1 50%

Evaluate Prequalified Bidders 11 1 11 1 0%

Bidding of Project/Evaluation of Bids 12 2 12 2 0%

Award Contract at July 19th Council 13 1 13 1 0%

Sign Contracts/Bonds/Mobilization 14 2 14 2 0%

Construction Start 15 12 15 12 0%

Substantial Completion & Punch List 25 2 25 2 0%

Final Completion Inspection 26 1 26 1 0%

West Water Plant
2015 2016 2017












































































