




































































































































































CITY OF HORSESHOE BAY

FY 2017 FIVE-YEAR CAPITAL PLAN

General Fund Five Year Capital Improvement Plan

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Routine Equipment Replacement 25,000 25,000 25,000 25,000 25,000
Vehicles (Police) 26,000 28,000 90,000 90,000 35,000
Equipment (Police) 55,000 82,000 21,500 21,000 16,000
Equipment Training (Fire) - 25,000 25,000 25,000 25,000
Fire Engines (2) 1,000,000 - - - -
Pickle Ball/Sport Courts - 40,000 - - -
Total Annual CIP Requirements 1,106,000 200,000 161,500 161,000 101,000
| Utility Fund Five Year Capital Improvement Plan
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Routine Equipment/Projects 670,000 750,000 750,000 750,000 750,000
Major Projects
Summit Rock Effluent Pump and Piping 130,000
750,000 Gallon High Storage Water Tank Rehab 380,000
1,500,000 Gallon High Storage Water Tank Rehab 550,000
West Water Plant Expansion * 2,600,000
Summit Rock Lift Station * 520,000
Wastewater Treatment Plant Expansion Eng.* 400,000
Wastewater Treatment Plant Expansion* 2,500,000 1,000,000
Central Water Plant Membrane Replacement (2MG) 600,000 250,000
Applehead Water Line Replacement
Developer Contribution** ($7.4 M) (2,600,000) (920,000) (530,000)
Subtotal - Major Projects 380,000 730,000 2,220,000 1,550,000
Total Annual CIP Requirements 1,050,000 1,480,000 2,970,000 2,300,000 750,000
*Projects that have a Developer Contribution
**The first $2M is funded. However, the remainder will be reimbursed from the PID. The City will likely need to set up
a receivable and begin accruing interest if the PID is unable to reimburse at the time of construction.
| Capital Projects Fund Five-Year Capital Improvement Plan
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Street Projects (Fund 7) - - - - -
Seal Coating 600,000 765,000 250,000 220,000 -
Golden Nugget Safety Improvement - 230,000 - -
Horseshoe Trail Park (Fund 9) 20,000 15,000 15,000 - -
Total Annual CIP Requirements 620,000 1,010,000 265,000 220,000 -

FY 2017 Capital Plan approved on September 20, 2016 by unanimous vote of the Council of the City of Horseshoe Bay
during a regularly scheduled meeting and made a part of the minutes thereof.

Stephen T. Jordan, Mayor

















































