








































































































CiTY OF HORSESHOE BAY

Summary of Community Services Department Activities for March FY2016
Summary of tasks below are in conjunction with routine tasks performed by staff in providing water treatment, water distribution, wastewater collection, wastewater treatment,
garbage, recycling, GIS mapping, utility billing and customer services.
Management Activities
Advertised for one Field Operator Positions made vacant in late February. Interviews were held and position was filled in Early March.
Completed Texas TIER Il reporting for hazardous and non hazardous chemical inventories used or stored at City own Water and Wastewater facilities.

Met with IT Contracts on migration of City's Financial, GIS, Assets Management, Document Scanning and Utility Billing programs. Coordination of project timelines and goals.

Finalized City's sewer system model and Summit Rock Lift Station design. Met with Engineer on 90% plans and specifications. Push final design documents for FY 2017
budget.

West Water Plant expansion design oversight. Work with Engineer on TCEQ questions. Began pre-qualification evaluation of General Contractors that will bid on project.
Oversight of migration of GIS and Utilities data layers into new GIS database model. Continue to develop new in-house data structure for GIS improvements.
Met with John Bird of the Long Range Planning Committee to discuss issues related to Utilities and Infrastructure, both present and future.

Interacted with Time Warner on new service connection at Medical Facilities at HSB West. Resolve conflict of use of City's ROW and ensure future projects are permitted.
Research alternative options to Existing Automatic Meter Reading Options. Continue to meet with two software vendors to review software demonstrations.
Continue to seek out utility bill and water loss issues. Zero and high usage accounts are being screened for accuracy or meter failures.

Met with Larson Lloyd of Northland Cable to set up City on Fiber Optic internet service at Central WTP and extend service via fiber to City Hall, Fire and Police Department.
Continued training for Tim Foran on reviewing of House plans as relates to sizing and construction parameters of water services and sewer grinder system.

Prepared overview of Wholesale Contracts to be presented at the March Council meeting. Revise Cottonwood's Wastewater contract to include increased demand.
Worked with Contract IT vendor (Onsite Computer) on licensing options for moving software to new in-house servers for data storage. Replacing old servers due to age.

Purchased City's Upgraded server equipment, software and technical services. Coordinated several vendors to migrate work process and data migration for April project.
Oversight of GIS workload. Managing workload and provided coordination with other departments on updating City's GIS system.

Oversight of Dunham Engineering as consultant to prepare High Storage #2 (1,300,000 gallon tank) structural inspection, coating replacement timeline and project budget.
Revised policy regarding access to elevated water storage tanks. Met with all internet and radio interest related to access policy for both elevated Tanks.
Completed required LCRA Water Conservation report. Annual report is a requirement of LCRA as per City's Raw Water contract.

Selected contractor and manage the City's Landscaping contract for City Hall, Demonstration Garden, Fire and Police grounds and partial grounds at Central Water Plant.
Completed Texas Water Development Board Water Usage report and Water Conservation Report activities.

Prepared new City wide sampling plan as required by TCEQ. New plan required adding five locations up stream and downstream of existing and nitrate sample locations.
Field Operations Supervisor orientation and in house training. Trained candidate on City operations , policies and procedures. Introduced at March Council Meeting.

Prepared annual Consumer Confidence Report data for City's Wholesale customers. Accumulated water quality test results and submitted to systems as required by TCEQ.
Updated City's Texas TIER II Chemlcal Repomng information and submitted to Texas Department of Health, Fire Department Llano and Burnet Coumles

Operational Projects -

Meter replacement program - 52 meter replacements and 31 new taps since beginning of beginning of Fiscal Year.

System chlorine flushing and customer assistance for water quality issues - tracking chlorine and ammonia levels in distribution system.

Drained High Storage #2 (1,300,000 gallon tank) as a requirement to inspect and establish paint coating. Employed Tank Engineer to prepare condition and rehab report.
Repaired 5 water mainline leaks and 0 sewer leaks in March. There were no substantial water leaks in March.

Working with Water Conservation Officer on rebate program preparation. Two audits performed in March. Also worked with Mayor and WCO on Butterfly Migration project.

Evaluated Raw and Production water meters. Contracted two independent meter companies to test meters. Began process of replacing meters that show failures.
Received Letter from TCEQ Inspectors related to the water system compliance inspection completed in late February. Worked with TCEQ on questions and receive no
violations.

Site meetings at West Water Plant to define electrical and control systems for project. Subsequent meetings and conference calls to ensure best design/operational
effectiveness.

Evaluated AMR Software and hardware that erI replace existing AMR heads. Began evaluating two alternatives system's hardware and software packages
Large Capital Projects
Met with Engineer on construction for West Water Treatment Plant expansion. Majority of work was on General Contract pre-qualification and TCEQ request for information.

Worked with Willis Engineering on Airport Sewer project design and construction costs. Delayed project after receiving cost estimates higher than expected due to rock.
Met with Engineer on Summit Rock Lift station design - finalize plans design. Reviewed 90% drawings and provided input on final design.

Met with Engineer on effluent pumps required to move effluent to Summit Rock Golf Course # 17 storage pond. Discussed options for pumps or gravity feed system.

Met with Engineers on possible interested partles in selling the West Water Plant Roberts treatment system. Met with Corex onsite to show plant equment Very lnterested
Training Activities .

Aaron Watson and Brian Pakulda attended the TWUA regional school for operator training in Corpus Christi, TX. Both operators tested for certification.

Jeff Koska in conjunction with Engineering firm HDR prepared presentation for Texas Water Conference in April on Low Pressure Sewer system modeling.

Josh Hisey and Ben Bales attended SC Membrane Association low pressure membrane conference in Corpus Christi, TX.





















































































































































































West Water Plant

ACTIVITY
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PERCENT
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PERIOL|

Preliminary Engineering

Design Engineering

Construction/Inspection Engineering

TCEQ Plan Review

Publish Notice of RFQ of Bidders

Evaluate Prequalified Bidders

Bidding of Project/Evaluation of Bids

Award Contract at July 19th Council

Sign Contracts/Bonds/Mobilization
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Final Completion Inspection
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