CITY OF HORSESHOE BAY

CITY COUNCIL SPECIAL MEETING
MINUTES
February 17, 2010

The Council of the City of Horseshoe Bay held a Special Public Meeting at City Hall, located at #1
Community Drive, Horseshoe Bay, Llano County, Texas, February 17, 2010, in accordance with
duly posted notice of said meeting. Mayor Bob Lambert called the meeting to order at 3:00 p.m.
with a quorum of Council Members present as follows:

Robert W. Lambert, Mayor

James E. Babcock, Mayor Pro Tem
Claudia Haydon, Councilperson
Phillip Lee, Councilperson

Jeff Robinson, Councilperson
Steve Spence, Councilperson

The posted agenda for this meeting is made a part of these minutes by attachment and the minutes
are herewith recorded in the order the agenda items were considered with the agenda subject and
item number shown preceding the applicable paragraph.

1. Call to Order and Establish a Quorum: Mayor Bob Lambert called the meeting to order at 3:00
p.m. with a quorum present.

2. Street Upgrade and Maintenance Plan: Councilperson Phillip Lee, Tony Plumlee with Willis
Engineering and City Manager Stan Farmer prepared thefirst draft of the Horseshoe Bay Street
Maintenance Plan for review by the Council. Tony Plumlee gave a presentation regarding
repairs, safety issues and upgrades to Bay West Blvd. which included the possible installation
of abridge at the low water crossing just off Hwy 2147. The Council discussed the need to get
started on Bay West Blvd. in order to accomplish the upgrade during the period from March
through October due to warm weather being required for paving. The bridge, if approved,
could be built at any time of year. The upgrades on Bay West Blvd. will begin north of the low
water crossing and go to the Applehead sign. Contractors will address safety hazards and
blemishes then patch and overlay with 2" of hot mix asphaltic concrete (HMAC) at a cost of
approximately $520,000. Mayor Lambert added he is concerned about trying to do both Bay
West Blvd. and HSB Blvd. in the same year and would like to postpone consideration of the
upgrade to HSB Blvd until 2011 and concentrate on Bay West Blvd. in 2010. The Council
agreed with thistime line.

Next, the Council discussed the policies adopted at the last two meetings regarding street
assessments. First, was alowing residents to use credit cards as well as an automatic charge to
their account to pay the assessment for upgrades. Second, was to discuss changing the time
period from three years to five years that would alow property owners to be reimbursed for
assessments paid if a future Council changed the policy and used ad valorem taxes for street
upgrades instead of assessments. Third, the Council discussed the method of charging
irregular shaped lots that had a large amount of street frontage but were narrow at the back of
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the lot and use the same concept as lots that had little street frontage and were wider at the back
of the lot. The consensus of the Council was to amend the policies to include the changes as
discussed.

3. Streets to be Chipsealed Per Interlocal Agreements with Burnet County: Councilperson
Spence made the motion to approve the list of streets to be chipsealed. The motion was
seconded by Councilperson Lee. The motion passed unanimously (5-0).

4. Street Safety Issue on Hi Circle South and Clayton Nolen Drive: City Manager Stan Farmer
explained the safety issue at this intersection and his proposed construction of a barrier.
Councilperson Haydon made the motion to approve this item. The motion was seconded by
Councilperson Spence. The motion passed unanimously (5-0).

The meeting was adjourned for arecess at 5:05 p.m.

The meeting was reconvened at 5:10 p.m.

6. Agreement and Amendment between SW Ownership, LLC and the City: The Council
discussed changes to the basic terms of the interim agreement as outlined by Mayor Lambert’s
draft dated February 17, 2010, a copy of which is hereby attached and made a part of these
minutes. Councilperson Haydon made the motion to approve these as drafted. The motion
was seconded by Councilperson Lee. The motion passed unanimously (5-0). Councilperson
Lee made the motion to notify South Star and SW Ownership in writing that there will be no
further consideration by the Council of a satellite wastewater plant option in connection with
the Skywater development. The motion was seconded by Councilperson Haydon. The motion
passed unanimously (5-0).

7. Infrastructure Utility Permit for Skywater Pod 3: Council voted at the February 16™ Council
meeting to issue this permit through March 18, 2010.

8. Adjournment: Councilperson Haydon made the motion to adjourn the meeting at 5:20 p.m.
The motion was seconded by Councilperson Spence. The motion passed unanimously (5-0).

APPROVED this 16" day of March, 2010.

CIiTY OF HORSESHOE BAY, TEXAS

IS
Robert W. Lambert, Mayor

ATTEST:

IS/
TeresalL.Moore, City Secretary
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