CITY OF HORSESHOE BAY
CITY COUNCIL MEETING
MINUTES
April 18, 2011

The City Council of the City of Horseshoe Bay held a Public Meeting at City Hall, April 18, 2011
beginning at 3:00 p.m. in accordance with duly posted notice of said meeting with the following
members present:

Robert W. Lambert, Mayor
Claudia Haydon, Mayor Pro Tem
Cynthia Clinesmith, Councilwoman
Phillip Lee, Councilman

Fred Owen, Councilman

Jeff Robinson, Councilman

The posted agenda for this meeting is made a part of these minutes by attachment and the minutes
are herewith recorded in the order the agenda items were considered with the agenda subject and
item number shown preceding the applicable paragraph.

1. Call to Order and Establish a Quorum: Mayor Bob Lambert called the meeting to order at 3:00
p.m. with a quorum present.

2. Streets Workshop: Mayor Lambert said Jennifer Douglas with Specialized Public Finance was
present to discuss the Certificates of Obligation for the Street Improvement Plan and the Utility
Fund. He stated that the total cash needed is $4-$5 million for the Utility Fund and $9.5
million for the streets. Ms. Douglas explained the benefit of selling a maximum of $10 million
in bonds at this time. The Council discussed both the amount and term that would be most
beneficial for the City. Councilman Robinson made the motion to set the term at 20 years.
The motion was seconded by Councilwoman Haydon. The motion passed unanimously (5-0).

After further discussion Councilman Robinson made the motion to bifurcate the funds between
the Utility Fund and the Street Improvement Plan. Councilwoman Haydon seconded the
motion. The motion passed unanimously (5-0).

Councilman Robinson made the motion to sell $10 million in bonds, $4 million for the Utility
Fund and $6 million for the Street Improvement Plan.

The meeting was adjourned for a recess at 4:37 p.m.

The meeting was reconvened at 4:43 p.m.

Councilman Lee and City Manager Stan Farmer gave the Council a report regarding the
Interlocal Agreement with Llano County to assist in chipsealing City streets. They stated that
due to the success of this program over the last few years and the pending Street Improvement
Plan they felt that the City should not participate in the Llano program this year.
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Councilwoman Haydon made the motion to defer any chipsealing in Llano County this year.
The motion was seconded by Councilwoman Clinesmith. The motion passed unanimously (5-
0). Mayor Lambert said consideration of chipsealing in Burnet County will take place at a later
date.

Utility Director Jeff Koska reported the test of the poly pipe splitter was a success in both time
and efficiency and the machine had been purchased. He added that after testing the road
boring machine he felt the City would be best served to purchase a smaller machine due to the
fact that 90% of the City streets have soft enough rock that a smaller machine would serve the
purpose.

Councilman Lee said together with City Manager Stan Farmer they attended a demonstration
of a BOMAG machine in Austin and they were impressed with the results.

City Engineer Tony Plumlee gave a progress report to the Council on his firm’s work regarding
the Street Improvement Plan.

Following discussion, the consensus of the Council was to improve the low water crossing on
Mountain Dew in order to give residents in that area safer access to their property when
flooding occurs.

The Council discussed hiring a part-time temporary Program Manager for the Streets’ Project.
Councilwoman Haydon made the motion to approve this position and advertising the position
for a Program Manager as a temporary employee with 30 +/- hours per week. The motion was
seconded by Councilwoman Clinesmith. The motion passed unanimously (5-0).

3. Adjournment: Councilwoman Haydon made a motion to adjourn at 6:35 p.m. The motion
was seconded by Councilman Lee. The motion passed unanimously (5-0).

APPROVED this 17" day of May, 2011.

CITY OF HORSESHOE BAY, TEXAS

IS/
Robert W. Lambert, Mayor
ATTEST:
IS/
Teresa L. Moore, TRMC
City Secretary
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