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City of Horseshoe Bay 
City Council Workshop Agenda 

August 25, 2020 at 9:00 AM 
City Hall, 1 Community Drive, Horseshoe Bay, Texas 

 
 

This meeting will be closed to in-person attendance by the public. A temporary suspension of certain aspects of the Open Meetings 
Act to allow cities to hold public meetings via telephone has been granted by Governor Abbott. These actions are being taken to mitigate 
the spread of COVID-19 by avoiding meetings that bring people into a group setting and are in accordance with Section 418.016 of the 
Texas Government Code. Citizens may join the meeting via Zoom by following the below instructions. The meeting will be recorded 
and uploaded after the meeting to the Agendas & Minutes page of the City’s website: www.horseshoe-bay-tx.gov/agendacenter 
 
 

Members of the public may participate remotely via Zoom by one of the following 
methods: 
 
Join Zoom Meeting: 
https://us02web.zoom.us/j/86392620650?pwd=Y2xKb05MWnVjem00czR2OVhnTENaUT09 
 
Meeting ID: 863 9262 0650 
Passcode:  700700 
 
One tap mobile: 
+13462487799,,86392620650#,,,,,,0#,,700700# US (Houston) 
+12532158782,,86392620650#,,,,,,0#,,700700# US (Tacoma) 
 
Dial by your location 
        +1 346 248 7799 US (Houston) 
        +1 253 215 8782 US (Tacoma) 
        +1 669 900 9128 US (San Jose) 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Germantown) 
Meeting ID: 863 9262 0650 
Passcode: 700700 
Find your local number: https://us02web.zoom.us/u/kb8Q6r0No0 
 

 
 

1. Call the Meeting to Order and Establish a Quorum 
Mayor and City Council Members 
Mayor Cynthia Clinesmith 
Mayor Pro Tem Jerry Gray 
Council Member Kent Graham 
Council Member Frank Hosea 
Council Member Randy Rives 
Council Member Elaine Waddill 
 
 

 

http://www.horseshoe-bay-tx.gov/agendacenter
https://us02web.zoom.us/j/86392620650?pwd=Y2xKb05MWnVjem00czR2OVhnTENaUT09
https://us02web.zoom.us/u/kb8Q6r0No0
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2. Business
Discussion and Possible Action Regarding:

A. FY 2021 Proposed Budget Overview - City Manager               3

B. Employee Health Insurance Presentation by Lee Cameron - Health Insurance Broker    31

C. Presentation by Scott Dudley, Chief Appraiser, Llano Central Appraisal District

D. Nature Park Budget FY 2020 and FY 2021

E. Funding of FY 2021 through FY 2025 Capital Fund - Capital Improvement Street Projects

F. Property Tax Rate          43

G. Water and Wastewater Rates         46

3. Adjourn

All agenda items listed above are eligible for discussion and action unless otherwise specifically noted. Notice is posted in accordance with Chapter 551, Government Code, Vernon’s Texas 
Codes, Annotated. I certify that the above notice of meeting was posted at City of Horseshoe Bay City Hall and website, www.horseshoe-bay-tx.gov, at least 72 hours prior to the meeting date 
and time.       Kerri Craig 

Kerri Craig, City Secretary 
The City Council reserves the right to adjourn into executive session at any time during the course of this meeting as authorized by the Texas Government Code. This facility is wheelchair 

accessible. Accessible parking spaces are available. Requests for auxiliary aids and services must be made two business days prior to this meeting by calling 830-598-9943 or emailing 
kcraig@horseshoe-bay-tx.gov. 

http://www.horseshoe-bay-tx.gov/


 

 

 

To:    Mayor and City Council  

Thru: Stan R. Farmer, City Manager  

From: Margie Cardenas, Finance Director 

Re:   FY21 Proposed Budget Overview 

 

  

The Proposed FY21 includes changes made after the first Budget Workshop held on July 20, 2020. 

Any changes made at this workshop will be reflected on the budget for the meeting on September 15, 

2020. 

 

The public hearing for the budget is scheduled for September 15, 2020 followed by adoption of the 

budget on the same date. 
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Fiscal Year 2021 Budget Summary 

 

This is a summary of the Fiscal Year 2021 proposed budget of the City, and it reflects the results 

of the guidance from the Mayor and Council at the City Budget Workshop conducted on July 20, 

2020. 

 

Current Fiscal Year 2020 Projected Actuals Ending September 30, 2020 

 

The City’s FY 2020 budget execution should result in meeting all the City’s objectives for the 

current fiscal year, including all reserve requirements and debt requirements, with tax rate of 

$0.27000.  The City remains in excellent financial condition. The General Fund budget primarily 

supports traditional city expenditures such as Administration, Animal Control, Development 

Services, Emergency Services (Fire and Police protection), Public Works (Streets and Parks 

Maintenance) and the Lot Clearing/Lot Mowing program. At the end of the current fiscal year on 

September 30, 2020, it is projected that General Fund revenues will be under budget and the 

expenditures will also be under budget. For the Utility Fund budget, it is projected that both 

revenues and expenditures will be under budget.  

 

FY 2020 ACTUALS (PROJECTED) 

 

 

 

 

                                               

REVENUES 

 

GENERAL 

FUND 

 

UTILITY 

FUND 

 

DEBT 

SERVICE 

FUND 

     Revenues 9,412,750   14,916,500 837,250 

     Transfers In 0 0 - 

TOTAL REVENUES 9,412,750 14,916,500 837,250 

    

EXPENDITURES    

     Personnel & Operating Expenses 8,427,250 6,561,750 - 

     Debt Service     -    1,442,000 824,000 

     Routine Capital Purchases 348,000    483,250 - 

     Transfers Out     - - - 

TOTAL EXPENDITURES 8,775,250 8,487,000 824,000 

    

REVENUES OVER EXPENDITURES     637,500 6,429,500 13,250 
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Fiscal Year 2021 Proposed Budget October 1, 2020 - September 30, 2021 

 

For Fiscal Year 2021, the proposed budget is conservative, accomplishes all the objectives of the 

City, and provides for the necessary levels of services to the Citizens of Horseshoe Bay, with the 

current tax rate of $0.27000.  

 

The budget proposal covers all traditional expenses including salaries, operations and 

maintenance, debt service, reserves, and the annual capital program. It includes increases for 

proposed salary adjustments earned by the meritorious work of employees, as well as remaining 

competitive in the labor market.  The total approved City Staff will be 100 full-time employees 

and 3 part-time employees at the beginning of the FY 2021 broken down as follows: 30 full- time 

and 2 part-time Utility Depart.; 23 Police Dept.; 23 Fire Dept.; 7 Development Services/Code 

Enforcement; 7 Finance Dept.; 1 full-time and 1 part-time Animal Control; 2 Public Works; 2 

Technology Services; and 5 Administrative (City Manager, City Secretary, Records & Information 

Mgr., HR Director, and HR Administrator).   

 

The General Fund capital budget provides for migration of Microsoft Office Government 

exchange and CAPCOG ortho imagery; matching funds for a Fire Dept. radio grant; two 

replacement patrol vehicles and replacement Mobile Data Terminals for patrol vehicles; a large 

format scanner; a new vehicle for Public Works; and emergency equipment replacement line item.  

The main highlights from the Utility Fund capital budget are the continuation of the water meter 

replacement program, rehabilitation of the South Lift Station, replacement of 3 vehicles, SCADA 

system upgrades for the Central and West plants, continuation of the wastewater plant expansion 

and zebra mussel treatment. The main highlights from the Capital Projects Fund capital budget are 

continuing the annual seal coating plan. 

 

The proposed FY 2021 General Fund revenues are budgeted to exceed expenses by approximately 

$206,227. The Utility Fund will have an excess of revenues over expenditures of $1,164,500. The 

Capital Improvement Fund street projects total $500,000 and are to be paid for with excess 

unassigned funds from the General Fund. The Debt Service Fund budget revenues and excess fund 

balance provide sufficient funds to cover the General Fund debt service on the series 2011, 2014, 

2016 and 2020 Certificates of Obligation. 

 

The City Council proposed a maximum ad valorem tax rate not to exceed $0.28000/$100 at the 

regular council meeting on July 21, 2020. This maximum ad valorem tax rate was proposed before 

the City had the certified taxable valuations or the tax calculation worksheet from Llano County 

Tax Assessor/Collector. The proposed FY 2021 budget uses the current rate of $0.27000. A rate 

of $0.27000/$100 generates estimated tax revenues of $5.39MM for the General Fund and $811K 

for the Debt Service Fund resulting in total estimated tax revenues of approximately $6.20MM.   
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FY 2021 PROPOSED BUDGET 

 

 

 

The Budget Process 

 

As Budget Officer of the City, the City Manager has presented this Proposed Budget to the City 

Secretary for official recording and posting to the City’s website prior to the August 14, 2020 

deadline.  

 

The City Council will further discuss the budget during the Budget Workshop at 9:00 a.m. on 

August 25, 2020.  

 

The public hearing on the tax rate will be during the Council meeting at 3:00 p.m. on August 25, 

2020.   

 

The public hearing on the proposed budget is scheduled for September 15, 2020 at 3:00 p.m.  

 

The City Council expects to adopt the final budget and the tax rate at their regular meeting on 

September 15, 2020 at 3:00 p.m. The final budget will be filed with the City Secretary and posted 

on the City website. 

 

Citizens are invited to attend the scheduled meetings and provide their verbal comments.   

 

Please contact Finance Director, Margie Cardenas, at mcardenas@horseshoe-bay-tx.gov or 830-

598-9907 if you have any questions or desire a copy of the proposed budget documents.  

                                             

REVENUES 

  GENERAL 

FUND 

UTILITY 

FUND 

DEBT 

SERVICE 

FUND 

   Revenues 9,628,227 9,650,000 820,000 

   Transfer In - - - 

TOTAL REVENUES 9,628,227 9,650,000 820,000 

    

EXPENDITURES    

    Personnel & Operating Expenses 9,176,000 7,022,500 - 

    Debt Service  - 1,463,000 811,000 

    Routine Capital Purchases 246,000 702,000 - 

    Transfers Out - - - 

TOTAL EXPENDITURES 9,422,000 9,187,500 811,000 

    

REVENUES OVER EXPENDITURES 206,227 462,500 9,000 
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CITY OF HORSESHOE BAY
FY 2021 All Funds Summary

 General 
Fund 

 Utility        
Fund 

 Capital
Projects 
(Streets) 

 Debt 
Service 

 Child 
Safety 

 Court 
Technology 

 Court 
Security 

Estimated Beginning Fund Balance: 3,172,204$  649,444$     185,907$     101,490$    29,003$    2,781$         (1,980)$    

Revenues 9,628,227$  9,650,000    314,093$     820,000$    6,500$      1,000$         1,000$     

Expenditures 9,176,000$  8,485,500    -$             811,000$    6,000$      1,500$         -$         

Capital Purchases 246,000$     2,017,250$  500,000$     -$           -$  -$         

      Revenues Less Expenditures 206,227$     (852,750)$    (185,907)$    9,000$        500$         (500)$           1,000$     

Estimated Ending Fund Bal. Before Transfers 3,378,431$  (203,306)$    -$  110,490$    29,503$    2,281$         (980)$       

Less: Transfer to Capital Projects Fund 314,093$     -$             -$  -$  -$  -$  -$         

Less: Transfer to Utility Fund 315,250$     -$             -$  -$  -$  -$  -$         

Add:  Transfer in from General Fund -$             315,250$     -$  -$  -$  -$  -$         

Add:  Transfer in from General Fund -$             -$  -$  -$  -$  -$  -$         

Estimated Ending Fund Balance: 2,749,088$  111,944$     -$  110,490$    29,503$    2,281$         (980)$       

Less: Restricted Reserve Fund Bal. 2,500,000$  -$             -$  -$  -$  -$  -$         

Less: Reststriced PEG Reserve Fund Bal. 27,310$       -$             -$  -$  -$  -$  -$         

Less: Restricted Fuchs House Fund Bal. 35,514$       -$             -$  -$  -$  -$  -$         

Add:  Restricted from C.O. -$             1,000,000$  -$  -$  -$  -$  -$         

Estimated Ending Unrestricted Fund Balance: 186,264$     1,111,944$  -$  110,490$    29,503$    2,281$         (980)$       

1 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 General Fund Budget - 02

Estimated Beginning Fund Balance: 5,409,304$    4,160,164$    3,614,204$    3,614,204$    3,172,204$      

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       

Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

Revenues:
      Administration 823,059$       843,734$       873,250$       901,750$       695,000$         
      Fire 320,888$       369,399$       335,000$       344,750$       344,500$         
      Emergency Service District 9,000$           9,000$           9,000$           9,000$           9,000$             
      Tax 5,717,528$    6,414,893$    6,754,000$    6,609,250$    7,051,227$      
      Police 60,110$         41,714$         30,000$         37,500$         21,500$           
      Development Services 204,818$       281,024$       238,500$       303,250$       303,250$         
      Public Works 641,175$       738,176$       693,750$       710,250$       703,750$         
      Mowing & Clearing 552,958$       625,403$       525,000$       452,000$       455,000$         
      Interest Income 96,480$         113,604$       100,000$       45,000$         45,000$           

Total Revenues 8,426,016$    9,436,947$    9,558,500$    9,412,750$    9,628,227$      

      Expenditures:
      Administration 1,562,830$    1,713,025$    1,931,750$    1,825,750$    1,988,250$      
      Technology Services 194,744$       212,644$       245,500$       187,500$       319,250$         
      Fire 2,010,628$    2,382,627$    2,441,500$    2,451,250$    2,502,000$      
      Police 1,834,953$    1,881,470$    2,133,500$    2,054,250$    2,209,250$      
      Animal Control 179,933$       193,250$       216,000$       165,500$       200,750$         
      Development Services 477,243$       500,258$       679,250$       658,250$       777,000$         
      Public Works 348,961$       419,956$       589,250$       504,750$       594,500$         
      Mowing & Clearing 530,553$       649,138$       600,000$       580,000$       585,000$         

Total Expenditures 7,139,845$    7,952,368$    8,836,750$    8,427,250$    9,176,000$      

      Capital Purchases 274,656         519,060         410,000         348,000         246,000           

Total Capital Purchases 274,656$       519,060$       410,000$       348,000$       246,000$         

      Revenues Less Expenditures 1,011,515$    965,520$       311,750$       637,500$       206,227$         

Estimated Ending Fund Balance (before transfers): 6,374,824$    4,471,914$    3,925,954$    4,251,704$    3,378,431$      

Less: Transfer to Capital Improv. Fund 2,260,655$    1,511,480$    1,120,600$    1,044,750$    314,093$         
Less: Transfer to Utility Fund 350,000$       34,750$         315,250$         

Estimated Ending Fund Balance: 4,160,164$    3,614,204$    2,455,354$    3,172,204$    2,749,088$      

Less: Restricted Reserve Fund Balance 2,500,000$    2,500,000$    2,500,000$      
Less: Restricted PEG Reserve Fund Balance 21,310$         21,310$         27,310$           
Less: Restricted Friends of Fuchs House Fund Balance 35,514$         35,514$         35,514$           

Estimated Ending Unrestricted Fund Balance: (101,470)$      615,380$       186,264$         

2 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 General Fund Budget - 02

Account 
Code Account Title

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       
Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

 % Variance 
from FY20 

Projected to 
FY21 

OPERATING REVENUE

1000 ADMINISTRATION
40170       Administrative Fees 634,000        702,333        749,000        749,000        552,000        -26.3%
40171       CC Convenience Fee -               -               -               -               -               -                   
40175       Insurance Proceeds 9,634            -               -               -               -               -                   
40179       Millfoil Reimb Llano County -               -               -               -               18,000          -                   
40180       Other Income 101,248        11,022          33,000          30,000          30,000          0.0%
40186  Other Income - Donations -               35,312          -               -               -               0.0%
40188  Coronavirus Relief Fund -               -               -               25,500          -               0.0%
40193       Municipal Court Revenue 8,950            9,375            10,500          16,000          12,000          -25.0%
40194       Traffic Fines 46,789          58,793          55,000          55,000          55,000          0.0%
40196       Court Technology Fees 1,307            1,411            1,500            1,500            -               -100.0%
40197       Court Security Fees 972               1,058            1,000            1,000            -               -100.0%
40198       Court Collection Agency Fees 10,473          13,518          12,500          12,500          13,000          4.0%
40199       Warrant Fees 3,672            4,201            4,000            4,000            4,000            0.0%
40200       Child Safety Fees 6,014            6,711            6,750            6,750            -               -100.0%
40201       Local Truancy Prevention Fee -               -               -               250               500               100.0%
40202       Local Municipal Jury Fee -               -               -               250               500               100.0%
40212       Mailbox Fee Revenue -               -               -               -               10,000          100.0%

Total ADMINISTRATION 823,059        843,734        873,250        901,750        695,000        -22.9%

5000 FIRE
40175       Insurance Proceeds 2,292            16,320          -               -               -               -                   
40180       Other Income 17,483          14,894          7,000            500               500               0.0%
40186       Other Income-Pub/Sfty Donation 13,650          24,835          5,000            5,250            5,000            -4.8%
40506       Fire Fighting Services 287,463        313,350        323,000        339,000        339,000        0.0%

Total FIRE 320,888        369,399        335,000        344,750        344,500        -0.1%

6000 EMERGENCY SERVICE DISTRICT
40191       Llano Co. ESD #1 - Rent 9,000            9,000            9,000            9,000            9,000            0.0%

Total EMERGENCY SERVICE DISTRICT 9,000            9,000            9,000            9,000            9,000            0.0%

7000 TAX
40160       Property Tax Collected (M & O) 4,237,903     4,672,160     4,964,000     4,985,000     5,394,477     8.2%
40162       Penalty & Interest (M & O) 30,548          34,687          32,000          32,000          34,000          6.3%
40163       Mixed Beverage Tax 100,287        109,964        103,000        80,000          85,000          6.3%
40165       Sales Tax 1,124,688     1,355,532     1,421,000     1,279,000     1,300,000     1.6%
40166       PEC Franchise Tax 181,682        184,395        180,000        180,000        183,500        1.9%
40167       Telephone Franchise Fees -               7,611            7,000            7,000            8,000            14.3%
40180       Other Income -               1,104            1,000            250               250               0.0%
40211       Cable Franchise Fees 36,937          39,614          40,000          40,000          40,000          0.0%
40213       PEG Channel Fees 5,484            9,826            6,000            6,000            6,000            0.0%

Total TAX 5,717,528     6,414,893     6,754,000     6,609,250     7,051,227     6.7%

3 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 General Fund Budget - 02

Account 
Code Account Title

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       
Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

 % Variance 
from FY20 

Projected to 
FY21 

8000 POLICE
40175       Insurance Proceeds 1,938            12,558          2,000            11,000          2,500            -77.3%
40180       Other Income 3,998            2,956            3,000            1,500            2,000            33.3%
40181       Grant Revenue 41,274          16,000          -               -               -               0.0%
40182       Sale of Property 1,200            -               20,000          20,000          12,000          -40.0%
40186       Other Income-Pub/Sfty Donation 11,700          10,200          5,000            5,000            5,000            0.0%

Total POLICE 60,110          41,714          30,000          37,500          21,500          -42.7%

9500 DEVELOPMENT SERVICES
40171       CC Convenience Fee -                   -               -               -               -               0.0%
40180       Other Income 407               336               500               250               250               0.0%
40183       Building Permit Fees 197,011        268,312        225,000        290,000        290,000        0.0%
40184       Plat Fees 3,600            4,200            4,000            4,000            4,000            0.0%
40185       Miscellaneous Permits -               4,876            5,000            5,000            5,000            0.0%
40187       Contractor Registration 3,100            2,600            3,000            3,000            3,000            0.0%
40192       Zoning Fees 700               700               1,000            1,000            1,000            0.0%

Total DEVELOPMENT SERVICES 204,818        281,024        238,500        303,250        303,250        0.0%

9600 PUBLIC WORKS
40165       Sales Tax 172,958        225,921        236,750        213,000        216,500        1.6%
40180       Other Income 10,598          1,333            -               -               -               0.0%
40206       The Hills POA -               6,537            5,250            5,250            5,250            0.0%
40207       Pecan Creek Association 4,011            4,073            4,000            4,250            4,250            0.0%
40208       Applehead POA 6,253            6,350            6,500            6,500            6,500            0.0%
40209       Applehead Island POA 1,126            1,143            1,250            1,250            1,250            0.0%
40210       HSB POA 446,229        486,719        430,000        470,000        470,000        0.0%
40212       Mailbox Fee Revenue -               6,100            10,000          10,000          -               -100.0%

Total Public Works 641,175        738,176        693,750        710,250        703,750        -0.9%

9800 MOWING & CLEARING
40215      Mowing 552,958        625,403        500,000        450,000        450,000        0.0%
40216      Clearing -               -               25,000          2,000            5,000            

Total MOWING & CLEARING 552,958        625,403        525,000        452,000        455,000        0.7%

9900 INTEREST INCOME
40220       Interest on Investments 96,480          113,604        100,000        45,000          45,000          0.0%

Total INTEREST INCOME 96,480          113,604        100,000        45,000          45,000          0.0%

8,426,016     9,436,947     9,558,500     9,412,750     9,628,227     2.3%TOTAL OPERATING REVENUE

4 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 General Fund Budget - 02

Account 
Code Account Title

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       

Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

 % Variance 
from FY20 
Projected to 

FY21 

OPERATING EXPENDITURES

1000 ADMINISTRATION
50410       Salaries & Wages 532,886       564,303       594,500       547,500       661,750       20.9%
50411       Overtime 31,311         12,850         5,000           5,000           5,000           0.0%
50415       Employers FICA Expense 39,767         39,483         45,750         42,250         51,000         20.7%
50420       Group Insurance Premiums 78,974         101,632       115,500       98,250         101,750       3.6%
50430       401(A) Money Purchase 25,714         31,204         34,250         32,000         37,750         18.0%
50432       401(A) Match 21,139         26,455         29,500         27,000         30,250         12.0%
50435       Employers Unemployment Expense 3,282           -               5,000           5,000           5,000           0.0%
50500       Accounting & Auditing Expense 20,000         17,565         17,500         17,500         18,000         2.9%
50505       Professional Services 18,294         51,102         45,000         45,000         68,000         51.1%
50506       Election Contracts 3,391           4,614           5,000           4,000           5,000           25.0%
50509       Appraisal District Fees - Burnet 8,961           9,537           10,500         10,750         12,000         11.6%
50510       Appraisal District Fees - Llano 103,572       100,192       107,500       104,000       110,000       5.8%
50545       Maintenance Contracts 24,671         29,004         40,000         40,000         66,500         66.3%
50564       Codification 2,328           8,564           5,000           5,000           5,000           0.0%
50565       City Council Expense 9,667           3,539           5,000           5,000           5,000           0.0%
50568       Advisory Committees -               -               45,000         45,000         5,000           -88.9%
50570       Dispatch Expense 104,956       104,956       111,000       111,000       116,500       5.0%
50575       Dues, Fees, & Subscriptions 22,564         35,520         35,000         37,000         22,000         -40.5%
50576       Copier Lease -               -               -               -               4,500           100.0%
50585       Electricity 32,411         32,626         35,000         31,000         34,000         9.7%
50591       EOC Training & Supplies 4,992           2,039           5,000           5,000           5,000           0.0%
50593       Travel, Training, Schools 30,272         42,040         75,000         45,000         48,000         6.7%
50596       Employee Awards Program 515               440               1,000           1,000           750               -25.0%
50597       Special Events- Employees 4,375           3,994           7,000           5,000           9,000           80.0%
50598       Wellness Program -               -               8,500           -               -               0.0%
50610       Property & Liability Ins. 88,651         91,322         96,000         93,250         97,750         4.8%
50611       Workers' Comp Insurance 81,674         117,528       120,000       124,250       132,000       6.2%
50620       Legal Expense 53,798         47,228         50,000         50,000         50,000         0.0%
50625       Fireworks 10,000         10,000         10,000         10,000         10,000         0.0%
50630       M & R - Building 35,315         54,163         40,000         40,000         72,000         80.0%
50650       M & R - Grounds 11,623         12,718         15,000         15,000         15,750         5.0%
50753       City Banking Fees 11,456         3,032           4,000           3,500           3,500           0.0%
50765       Other Expense 19,963         27,105         22,000         24,000         7,000           -70.8%
50766       COVID - 19 Disaster Expense -               -               -               20,000         5,500           -72.5%
50775       Postage 3,990           5,663           5,000           5,000           5,000           0.0%
50780       Printing & Office Supplies 24,925         21,647         26,000         30,000         25,500         -15.0%
50781       General Supplies -               -               -               -               7,000           100.0%
50810       Communications 35,801         35,323         37,000         41,000         38,000         -7.3%
50820       Child Safety Fund Expense -               125               1,000           6,000           -               -100.0%
50821       Court Technology Fund Expense 250               480               1,500           1,500           -               -100.0%
50822       Court Security Fund Expense 1,000           -               1,000           1,000           -               -100.0%
50823       Court Collection Agency Fees 9,936           12,975         12,500         12,500         12,500         0.0%
50824       Warrant Fees 1,350           2,150           2,000           2,000           2,250           12.5%
50826       Municipal Court Judicial Staff 30,600         30,600         30,750         30,750         30,750         0.0%
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CITY OF HORSESHOE BAY
FY 2021 General Fund Budget - 02

Account 
Code Account Title

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       

Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

 % Variance 
from FY20 
Projected to 

FY21 

50841       Central Texas Water Coalition -               -               5,000           5,000           5,000           0.0%
50842       Workforce Network -               10,000         10,000         10,000         10,000         0.0%
50843       Sponsorship -               -               -               -               10,000         100.0%
50861       Mailbox POA Refund -               -               -               -               4,000           100.0%
50866       Tree Removal 112               1,008           2,500           2,500           -               -100.0%
50867       Golden Nugget Nature Park -               -               5,000           25,250         -               -100.0%
50868       Martin Park 3,261           3,075           5,000           5,000           -               -100.0%
50870       Fox House 9,034           5,224           5,000           -               -               0.0%
50871       Milfoil Treatment 6,050           -               18,000         -               18,000         100.0%
50872       Hiking Trail Park -               -               5,000           -               -               0.0%
50873       Lighthouse Park -               -               15,000         -               -               0.0%

Total ADMINISTRATION 1,562,830    1,713,025    1,931,750    1,825,750    1,988,250    8.9%

3000 TECHNOLOGY SERVICES
50410       Salaries & Wages 120,389       121,928       131,500       103,000       134,500 30.6%
50415       Employers FICA Expense 8,836           8,592           10,000         8,000           10,250         28.1%
50420       Group Insurance Premiums 18,178         23,103         25,250         23,500         29,750 26.6%
50430       401(A) Money Purchase 5,987           5,728           6,750           5,250           6,500           23.8%
50432       401(A) Match 2,891           2,668           3,500           2,250           3,500           55.6%
50505       Professional Services 3,861           5,782           3,500           4,000           4,000           0.0%
50545       Maintenance Contracts 23,411         31,641         42,250         30,000         98,000         226.7%
50575       Dues, Fees, & Subscriptions 1,612           8,754           11,250         10,000         31,500         215.0%
50592       Equipment & Supplies 4,653           456               5,000           1,000           1,000           0.0%
50593       Travel, Training, Schools 4,736           3,754           6,000           250               -               -100.0%
50765       Other Expense 12                 -               250               -               -               0.0%
50830       Uniforms 178               238               250               250               250               0.0%

Total TECHNOLOGY SERVICES 194,744       212,644       245,500       187,500       319,250       70.3%

5000 FIRE
50410       Salaries & Wages 1,290,208    1,502,776    1,492,250    1,479,000    1,543,500    4.4%
50411       Overtime 74,116         90,636         90,000         126,000       90,000         -28.6%
50412       Salaries - P/T Firefighters 12,544         861               -               -               -               0.0%
50415       Employers FICA Expense 97,159         108,537       121,000       120,000       125,000 4.2%
50420       Group Insurance Premiums 215,565       304,580       322,250       323,250       339,500 5.0%
50430       401(A) Money Purchase 77,773         90,532         97,250         91,250         98,000         7.4%
50432       401(A) Match 54,862         68,456         75,000         72,000         75,000         4.2%
50505       Professional Services 6,000           6,000           6,000           6,000           6,000           0.0%
50545       Maintenance Contracts 4,754           5,262           23,000         23,000         12,750         -44.6%
50548       Contract Services 2,633           111               3,000           3,250           1,000           -69.2%
50575       Dues, Fees, & Subscriptions 4,389           4,344           5,000           5,000           5,000           0.0%
50592       Equipment & Supplies 41,603         37,015         40,000         40,000         40,000         0.0%
50593       Travel, Training, Schools 19,058         31,943         35,000         26,000         35,000         34.6%
50594       Fire Protection Gear 20,084         22,962         25,000         25,500         25,000         -2.0%
50595       Fuel & Lubricants 14,875         15,498         17,000         13,500         15,000         11.1%
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CITY OF HORSESHOE BAY
FY 2021 General Fund Budget - 02
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 FY 2018           
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 FY 2019         
Final              
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Proposed           
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50598       Wellness Program -               10,450         12,750         12,750         13,500         5.9%
50640       M & R - Equipment 24,665         14,653         17,500         16,000         17,500         9.4%
50685       M & R - Vehicles 13,539         34,650         20,000         29,000         20,000         -31.0%
50765       Other Expense 12,175         14,368         12,500         12,500         13,000         4.0%
50775       Postage 78                 47                 250               500               500               0.0%
50780       Printing & Office Supplies 1,245           3,107           2,000           2,000           2,000           0.0%
50800       Safety Equipment & Supplies 2,623           3,803           4,000           4,000           4,000           0.0%
50811       Telecare Program -               621               750               750               750               0.0%
50829       Public Safety Donations 9,309           2,865           5,000           5,000           5,000           0.0%
50830       Uniforms 11,372         8,551           15,000         15,000         15,000         0.0%

Total FIRE 2,010,628    2,382,627    2,441,500    2,451,250    2,502,000    2.1%

8000 POLICE
50410       Salaries & Wages 1,263,351    1,302,150    1,462,500    1,405,000    1,500,500 6.8%
50411       Overtime 13,783         14,203         15,000         20,000         18,000         -10.0%
50415       Employers FICA Expense 93,269         94,034         113,000       109,000       116,250       6.7%
50420       Group Insurance Premiums 142,420       162,129       206,000       218,000       229,000       5.0%
50430       401(A) Money Purchase 66,990         73,343         88,750         80,500         90,750         12.7%
50432       401(A) Match 50,414         56,463         71,000         64,500         71,500         10.9%
50548       Contract Services 13,034         16,531         18,000         16,000         20,500         28.1%
50575       Dues, Fees, & Subscriptions 6,490           8,776           10,000         10,500         11,500         9.5%
50576       Copier Lease -               -               -               -               4,500           100.0%
50592       Equipment & Supplies 11,346         9,171           12,500         12,500         16,000         28.0%
50593       Travel, Training, Schools 13,843         17,606         17,000         6,000           15,000         150.0%
50595       Fuel & Lubricants 41,712         33,652         45,000         28,000         40,000         42.9%
50615       Investigation Expense 6,328           6,658           6,000           6,000           6,000           0.0%
50616       Jail Expense 150               100               500               250               500               100.0%
50640       M & R - Equipment 1,752           3,064           3,000           3,000           3,000           0.0%
50685       M & R - Vehicles 27,617         36,875         22,000         35,000         25,000         -28.6%
50686       M & R - Weapons 4,971           2,753           5,500           3,500           4,000           14.3%
50760       Medical 373               705               1,000           1,250           1,000           -20.0%
50765       Other Expense 3,560           14,261         5,000           5,000           5,000           0.0%
50770       Grant Expenditures 37,500         -               -               -               -               0.0%
50775       Postage 138               175               250               250               250               0.0%
50780       Printing & Office Supplies 4,410           7,211           9,500           9,500           9,000           -5.3%
50800       Safety Equipment & Supplies 8,470           2,657           5,000           3,500           3,500           0.0%
50829       Public Safety Donations 11,428         7,733           5,000           5,000           5,000           0.0%
50830       Uniforms 11,604         11,220         12,000         12,000         13,500         12.5%

Total POLICE 1,834,953    1,881,470    2,133,500    2,054,250    2,209,250    7.5%
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9000 ANIMAL CONTROL
50410       Salaries & Wages 39,181         42,132         52,750         48,000         56,500         17.7%
50411       Overtime 3,570           2,954           2,500           1,500           2,000           33.3%
50415       Employers FICA Expense 3,270           3,049           4,250           3,750           4,500 20.0%
50420       Group Insurance Premiums 7,429           10,474         16,000         14,750         15,500         5.1%
50430       401(A) Money Purchase 1,742           1,665           2,000           1,000           2,000           100.0%
50432       401(A) Match 696               1,188           2,000           1,000           2,000           100.0%
50502       Animal Shelter 10,500         11,760         17,000         14,000         15,000         7.1%
50592       Equipment & Supplies 497               1,516           1,000           1,000           1,000           0.0%
50593       Travel, Training, Schools 262               446               500               250               500               100.0%
50595       Fuel & Lubricants 3,093           2,978           4,000           2,500           3,500           40.0%
50685       M & R - Vehicles 223               10,775         2,000           1,750           2,000           14.3%
50765       Other Expense 2,070           1,431           1,000           500               750               50.0%
50830       Uniforms 232               731               500               500               500               0.0%
50862       Deer Management 107,167       102,151       110,500       75,000         95,000         26.7%

Total ANIMAL CONTROL 179,933       193,250       216,000       165,500       200,750       21.3%

9500 DEVELOPMENT SERVICES
50410       Salaries & Wages 254,058       255,635       315,500       300,000       371,500       23.8%
50411       Overtime 449               591               1,500           1,500           1,500           0.0%
50415       Employers FICA Expense 17,992         17,783         24,250         23,000         28,500 23.9%
50420       Group Insurance Premiums 44,806         51,464         73,750         69,500         83,000         19.4%
50430       401(A) Money Purchase 14,935         14,876         19,500         18,250         21,750         19.2%
50432       401(A) Match 10,898         10,247         13,750         12,000         14,250         18.8%
50505       Professional Services 102,930       119,190       145,000       155,000       155,000       0.0%
50545       Maintenance Contracts 8,707           4,254           6,500           6,000           5,500           -8.3%
50575       Dues, Fees, & Subscriptions 6,107           7,539           12,000         6,000           8,000           33.3%
50576       Copier Lease -               -               -               -               4,500           100.0%
50590       Engineering Fees -               -               -               10,000         15,000         50.0%
50592       Equipment & Supplies 3,794           1,706           4,000           3,000           8,000           166.7%
50593       Travel, Training, Schools 5,595           6,010           10,000         11,000         12,000         9.1%
50595       Fuel & Lubricants 994               904               1,000           1,000           2,000           100.0%
50685       M & R - Vehicles 529               489               1,000           1,000           1,500           50.0%
50765       Other Expense 328               1,817           1,500           500               1,500           200.0%
50777       Advertisements/Notices 1,158           3,965           5,000           1,000           1,500           50.0%
50780       Printing & Office Supplies 2,717           2,237           3,000           1,000           1,500           50.0%
50828       Code Enforcement Actions -               -               40,000         37,500         37,500         0.0%
50830       Uniforms 1,248           1,551           2,000           1,000           3,000           200.0%

Total DEVELOPMENT SERVICES 477,243       500,258       679,250       658,250       777,000       18.0%
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9600 PUBLIC WORKS
50410       Salaries & Wages 103,702       107,129       154,500       149,750       169,000       12.9%
50411       Overtime -               -               250               750               750               0.0%
50415       Employers FICA Expense 7,705           7,345           11,750         11,500         13,000         13.0%
50420       Group Insurance Premiums 8,817           14,569         32,750         23,500         24,750         5.3%
50430       401(A) Money Purchase 7,191           7,162           10,000         10,500         10,750         2.4%
50432       401(A) Match 4,794           4,775           7,500           7,000           8,250           17.9%
50590       Engineering Fees -               -               7,500           -               5,000           100.0%
50592       Equipment & Supplies -               -               -               -               5,000           100.0%
50593       Travel, Training, Schools -               -               -               750               3,000           300.0%
50595       Fuel & Lubricants -               -               -               -               4,000           100.0%
50830       Uniforms -               -               -               -               1,000           100.0%
50853       Street Striping -               -               10,000         10,000         10,000         0.0%
50854       Street Patching Contract 34,798         40,637         70,000         70,000         70,000         0.0%
50855       Street Patching Materials 19,068         26,975         50,000         45,000         45,000         0.0%
50856       Drainage 9,825           15,000         45,000         15,000         20,000         33.3%
50857       Traffic Signs Contract 10,633         1,107           12,500         10,500         12,500         19.0%
50858       Traffic Signs Materials 7,541           4,127           7,500           7,500           7,500           0.0%
50859       Litter Control Contract 38,680         47,256         50,000         48,000         50,000         4.2%
50860       Mailbox Installation -               37,403         25,000         -               -               0.0%
50865       ROW Maintenance 96,207         106,472       95,000         95,000         95,000         0.0%
50867       Golden Nugget Nature Park -               -               -               -               25,000         100.0%
50868       Martin Park -               -               -               -               10,000         100.0%
50872       Hiking Trail Park -               -               -               -               5,000           100.0%

Total PUBLIC WORKS 348,961       419,956       589,250       504,750       594,500       17.8%

9800 MOWING & CLEARING
50863       Lot Mowing 530,553       649,138       550,000       550,000       550,000       0.0%
50864       Lot Clearing -               -               50,000         30,000         35,000         16.7%

Total MOWING & CLEARING 530,553       649,138       600,000       580,000       585,000       0.9%

7,139,845    7,952,368    8,836,750    8,427,250    9,176,000    8.9%TOTAL OPERATING EXPENDITURES
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CITY OF HORSESHOE BAY
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Account 
Code

 FY 2021              
Proposed           
Budget 

FY 2021 CAPITAL PURCHASES

1000 ADMINISTRATION
50955 Emergency Equipment Replacement 20,000          

3000 TECHNOLOGY SERVICES
50955 MS 365 Government Exchange Migration 10,000          
50955 CAPCOG Ortho Imagery 6,000            

5000 FIRE
50955 Radio Grant - Llano County Fire Dept. (matching grant) 5,000            

8000 POLICE
50955 Mobile Data Terminal (MDT) 6 units 45,000          
50956 Replacement of 2 Units w/ equipment 90,000          

9500 DEVELOPMENT SERVICES
50957 Large Format Scanner 10,000          

9600 PUBLIC WORKS
50956 New Service Truck 60,000          

TOTAL FY 2021 CAPITAL PURCHASES 246,000        

10 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 Capital Projects Budget - 07

(Streets)

Account 
Code

 FY 2021              
Proposed           
Budget 

185,907$      

Transfer in from General Fund Unassigned Fund Balance 314,093        

FY 2021 CAPITAL PROJECTS

    50961-XXX Sealcoating 500,000        

TOTAL FY 2021 CAPITAL PROJECTS 500,000        

-$                  

Estimated Beginning Fund Balance:

Estimated Ending Fund Balance

11 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 Utility Fund Budget - 01

Estimated Beginning Fund Balance: 1,045,961$    312,870$       219,944$       219,944$       649,444$       

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       

Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

Revenues:
      Water Service Charges 3,822,770$    4,166,949$    4,536,000$    4,296,750$    4,735,500$    
      Wastewater Service Charges 2,798,483$    3,059,028$    9,303,000$    9,202,500$    3,547,500$    
      Solid Waste Service Charges 900,318$       997,728$       1,026,750$    1,039,500$    1,071,250$    
      Administration 452,382$       239,947$       312,000$       325,000$       270,000$       
      Standby 1,513$           677$              750$              750$              750$              
      Interest Income 15,448$         7,446$           8,000$           52,000$         25,000$         

Total Revenues 7,990,914$    8,471,775$    15,186,500$  14,916,500$  9,650,000$    

Expenditures:
      Administration 1,642,244$    1,907,471$    2,217,750$    2,150,750$    2,253,500$    
      Water - Production 829,624$       878,395$       922,250$       928,750$       1,024,000$    
      Water - Distribution 940,709$       1,030,756$    1,004,250$    952,000$       1,005,750$    
      Wastewater - Treatment 381,959$       353,172$       469,750$       462,250$       524,250$       
      Wastewater - Collection 1,238,843$    1,405,840$    1,296,000$    1,219,500$    1,327,750$    
      Solid Waste - Recycling 790,928$       801,251$       831,750$       848,500$       887,250$       
      Debt Service 1,324,806$    1,327,056$    1,498,750$    1,442,000$    1,463,000$    
 
Total Expenditures 7,149,112$    7,703,941$    8,240,500$    8,003,750$    8,485,500$    

      Revenues Less Expenditures 841,802$       767,834         6,946,000      6,912,750$    1,164,500$    

Estimated Ending Fund Balance (after O&M only): 1,887,763$    1,080,704      7,165,944      7,132,694$    1,813,944$    

      Routine Capital Purchases 458,250$       618,394$       633,250$       483,250$       702,000$       
      Major Capital Projects 1,116,643$    242,366$       5,350,000$    5,034,750$    1,315,250$    

Total Capital Expenditures 1,574,893$    860,760$       5,983,250$    5,518,000$    2,017,250$    

Est. Ending Fund Balance ( After Capital Exp) 312,870$       219,944$       1,182,694$    1,614,694$    (203,306)$      

Add: Transfer in from General Fund (Zebra Mussel Treatment) 34,750$         315,250$       

Estimated Ending Fund Balance: 1,649,444$    111,944$       

Estimated Balance of Restricted Funds from C.O. (1,000,000)     1,000,000      

Estimated Ending Unrestricted Fund Balance: 649,444$       1,111,944$    

12 August 14, 2020
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CITY OF HORSESHOE BAY
FY 2021 Utility Fund Budget - 01

Account 
Code Account Title

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       
Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

 % Variance 
from FY20 

Projected to 
FY21 

OPERATING REVENUE

1000 ADMINISTRATION -               
40173       Reimbursables-3rd Party Inspections -               -               -               -               10,000         100.0%
40180       Other Income 102,788       4,321           12,000         28,000         10,000         -64.3%
40181       Grant Revenue -               -               -               14,000         -               -100.0%
40182       Sale of Property 48,604         11,673         -               -               -               0.0%
40188       Coronavirus Relief Fund -               -               -               18,000         -               -               
40225       PID Revenue - Summit Rock PID 103,220       -               120,000       45,000         50,000         11.1%
40226       Interest Revenue - Summit Rock PID 197,770       223,953       180,000       220,000       200,000       -9.1%

Total ADMINISTRATION 452,382       239,947       312,000       325,000       270,000       -16.9%

1001 WATER - PRODUCTION
40110       Water District Service Fees 3,343,743    3,628,752    3,932,500    3,750,000    4,162,500    11.0%
40111       Water Non-District Service Fee 179,519       181,907       201,750       185,000       201,750       9.1%
40112       Water Tap Connection Fees 257,850       271,371       290,000       270,000       275,000       1.9%
40115       Reconnection Fees 7,089           6,568           7,500           5,000           6,500           30.0%
40117       Water & Sewer P & I Service 14,295         11,724         14,500         14,500         15,000         3.4%
40171       CC Convenience Fee -               38,334         70,000         60,000         62,000         3.3%
40178       Other Income - Leases 11,750         11,750         11,750         11,750         11,750         0.0%
40180       Other Income 5,788           16,534         6,000           500              1,000           100.0%
40185       Miscellaneous Permits 2,736           8                  2,000           -               -               -               
40310       Transfer In from General Fund -               -               -               -               -               -               

Total WATER - PRODUCTION 3,822,770    4,166,949    4,536,000    4,296,750    4,735,500    10.2%

2001 WASTEWATER - TREATMENT
40117       Water & Sewer P & I Service 14,251         13,388         15,000         15,000         15,500         3.3%
40120       Sewer Customer Service Fees 2,110,807    2,280,588    2,522,000    2,400,000    2,736,000    14.0%
40122       Sewer Tap Connection Fees 238,361       252,100       260,000       255,000       260,000       2.0%
40124       Sewer Service - Cottonwood Shores 143,490       146,058       175,000       185,000       185,000       0.0%
40125       Sewer Service - LCMUD#1 64,201         51,236         50,000         60,000         60,000         0.0%
40127       Grinder Sales 225,943       315,658       280,000       280,000       290,000       3.6%
40180       Other Income 1,429           -               1,000           3,500           1,000           -71.4%
40300       Bond Proceeds -               -               6,000,000    6,004,000    -               -100.0%

Total WASTEWATER - TREATMENT 2,798,483    3,059,028    9,303,000    9,202,500    3,547,500    -61.5%

3001 SOLID WASTE - RECYCLING
40126       Brush Disposal 10,185         12,034         14,000         14,000         15,000         7.1%
40130       Garbage Fees - Commercial 133,397       129,514       132,250       145,000       149,250       2.9%
40135       Garbage Fees - Residential 756,389       854,673       880,000       880,000       906,500       3.0%
40180       Other Income 347              1,507           500              500              500              0.0%

Total SOLID WASTE - RECYCLING 900,318       997,728       1,026,750    1,039,500    1,071,250    3.1%
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4000 STANDBY
40140       Standby Customer Service Fees 601              238              250              250              250              0.0%
40142       Penalty & Interest - Standby 911              439              500              500              500              0.0%

Total STANDBY 1,513           677              750              750              750              0.0%

9900 INTEREST INCOME
40220       Interest on Investments 15,448         7,446           8,000           52,000         25,000         -51.9%

Total INTEREST INCOME 15,448         7,446           8,000           52,000         25,000         -51.9%

7,990,914    8,471,775    15,186,500  14,916,500  9,650,000    -35.3%TOTAL OPERATING REVENUE

14 August 14, 2020

21



CITY OF HORSESHOE BAY
FY 2021 Utility Fund Budget - 01

Account 
Code Account Title

 FY 2018           
Final              

Actuals 

 FY 2019         
Final              

Actuals 

 FY 2020        
Amended       
Budget 

 FY 2020 
Projected        
Actuals 

 FY 2021              
Proposed           
Budget 

 % Variance 
from FY20 

Projected to 
FY21 

OPERATING EXPENDITURES

1000 ADMINISTRATION
50410       Salaries & Wages 283,763       343,884       482,750       455,000       573,250       26.0%
50411       Overtime 4,772           6,389           7,500           4,500           5,000           11.1%
50415       Employers FICA Expense 21,019         24,127         37,500         35,250         44,250         25.5%
50420       Group Insurance Premiums 30,282         50,772         77,750         77,750         103,750       33.4%
50430       401(A) Money Purchase 16,835         20,476         33,000         32,500         36,000         10.8%
50432       401(A) Match 12,743         13,974         24,000         23,000         25,000         8.7%
50505       Professional Services 17,523         40,693         50,000         45,000         75,000         66.7%
50512       Utility Billing 30,417         27,208         32,000         32,000         32,000         0.0%
50513       Reimbursable Exp.- 3rd Party Inspect -               -               -               -               10,000         100.0%
50545       Maintenance Contracts 20,272         35,321         43,000         43,000         60,000         39.5%
50575       Dues, Fees, & Subscriptions 20,016         22,587         23,000         23,000         24,000         4.3%
50581       Electricity/Recycle Center 877              951              1,000           1,000           1,000           0.0%
50582       Electricity/WW Treatment Plant 125,194       125,344       140,000       115,000       140,000       21.7%
50583       Electricity/West WTP 62,200         65,026         64,000         66,500         67,000         0.8%
50585       Electricity/Field Maintenance Facilities 6,039           6,166           6,500           6,500           6,500           0.0%
50586       Electricity / CWTP 109,928       114,311       125,000       120,000       120,000       0.0%
50589       Master Plan/Impact Fee Study -               -               -               -               60,000         100.0%
50590       Engineering Fees 33,172         74,481         55,000         60,500         60,000         -0.8%
50593       Travel, Training, Schools 38,978         41,116         55,000         44,000         45,000         2.3%
50596       Employee Awards Program 149              309              750              750              2,750           266.7%
50598       Wellness Program -               -               8,500           4,500           4,500           0.0%
50630       M & R - Building 13,906         7,814           20,000         16,000         16,000         0.0%
50650       M & R - Grounds 27,474         34,129         32,500         32,500         33,000         1.5%
50753       City Banking Fees 63,910         67,309         70,000         70,000         71,000         1.4%
50765       Other Expense 5,612           6,788           9,000           10,500         9,000           -14.3%
50766       Covid-19 Disaster Expenses -               -               -               14,000         4,000           -71.4%
50775       Postage 206              317              500              500              500              0.0%
50780       Printing & Office Supplies 17,224         22,284         21,000         22,000         25,000         13.6%
50810       Communications 43,435         40,854         47,000         44,000         45,000         2.3%
50825       Uncollectable Accounts 32                57                500              500              500              0.0%
50830       Uniforms 2,265           1,385           2,000           2,000           2,500           25.0%
50840       Administrative Fees 634,000       702,333       749,000       749,000       552,000       -26.3%

      Bad Debt Expense -               11,067         -               -               -               

Total ADMINISTRATION 1,642,244    1,907,471    2,217,750    2,150,750    2,253,500    4.8%

1001 WATER - PRODUCTION (PLANT OPERATIONS)
50410       Salaries & Wages 169,742       179,246       203,250       198,000 240,250 21.3%
50411       Overtime 21,564         20,040         25,000         24,500         24,000 -2.0%
50415       Employers FICA Expense 14,073         14,162         17,500         17,000         20,250 19.1%
50420       Group Insurance Premiums 31,719         37,985         46,250         45,750         59,750 30.6%
50430       401(A) Money Purchase 10,485         11,268         13,250         11,000         14,750 34.1%
50432       401(A) Match 7,832           7,642           9,500           8,500           9,500 11.8%
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50535       Bulk Water Purchases 315,420       297,060       330,000       310,000       315,000       1.6%
50540       Chemicals / Water 97,456         165,559       115,000       150,000       165,000       10.0%
50548       Contract Services 1,626           4,494           3,000           4,000           4,000           0.0%
50555       Lab Expense 19,811         35,457         25,000         24,000         30,000         25.0%
50592       Equipment & Supplies 5,336           5,483           4,500           4,500           8,500           88.9%
50595       Fuel & Lubricants 7,369           6,615           7,500           7,000           7,500           7.1%
50640       M & R - Equipment 6,049           8,327           6,000           6,000           7,000           16.7%
50675       M & R - Plant 106,417       67,217         100,000       100,000       100,000       0.0%
50685       M & R - Vehicles 3,727           4,377           4,000           6,000           5,000           -16.7%
50765       Other Expense 1,644           1,790           2,000           2,000           2,000           0.0%
50785       Rent / Lease 2,913           5,474           3,000           3,000           3,000           0.0%
50800       Safety Equipment & Supplies 3,561           2,508           4,000           4,000           4,500           12.5%
50830       Uniforms 2,880           3,691           3,500           3,500           4,000           14.3%

Total WATER - PRODUCTION 829,624       878,395       922,250       928,750       1,024,000    10.3%

1002 WATER - DISTRIBUTION (FIELD OPERATIONS)
50410       Salaries & Wages 322,844       351,417       302,000       244,250       275,000       12.6%
50411       Overtime 46,362         45,666         41,500         41,500         41,500         0.0%
50415       Employers FICA Expense 26,834         27,714         26,250         21,750         24,250         11.5%
50420       Group Insurance Premiums 62,900         87,833         80,250         74,500         77,000         3.4%
50430       401(A) Money Purchase 15,539         18,793         16,500         14,000         17,500         25.0%
50432       401(A) Match 15,308         14,900         13,750         8,000           10,000         25.0%
50545       Maintenance Contracts -               -               18,000         22,000         18,000         -18.2%
50548       Contract Services 155,176       11,662         2,000           2,000           12,000         500.0%
50549       Contract Services - Taps/New Service -               241,716       238,000       243,000       243,000       0.0%
50550       Contract Serv-Leak Detect/GPS 27,639         -               17,000         17,000         17,000         0.0%
50592       Equipment & Supplies 22,488         19,510         22,000         22,000         25,000         13.6%
50595       Fuel & Lubricants 15,166         12,727         16,000         16,000         16,000         0.0%
50640       M & R - Equipment 16,805         9,619           17,000         17,000         16,500         -2.9%
50685       M & R - Vehicles 8,338           8,456           10,000         10,000         12,000         20.0%
50725       M & R Materials - Line 50,237         44,396         47,000         50,500         52,000         3.0%
50726       Street Repair - Paving 41,020         19,474         20,000         20,000         20,000         0.0%
50730       M & R Materials - WT Tap 66,900         58,458         60,000         68,000         68,000         0.0%
50755       Meter Expense - New Svc 37,868         39,370         45,000         48,000         48,000         0.0%
50765       Other Expense 1,448           3,747           2,500           2,500           2,500           0.0%
50785       Rent / Lease 1,934           4,422           1,500           1,500           1,500           0.0%
50800       Safety Equipment & Supplies 2,430           4,321           4,000           4,000           4,500           12.5%
50830       Uniforms 3,472           6,555           4,000           4,500           4,500           0.0%

Total WATER - DISTRIBUTION 940,709       1,030,756    1,004,250    952,000       1,005,750    5.6%

2001 WASTEWATER - TREATMENT (PLANT OPERATIONS)
50410       Salaries & Wages 176,733       186,562       211,500       205,000       240,250       17.2%
50411       Overtime 22,444         20,858         35,000         35,000         35,000         0.0%
50415       Employers FICA Expense 14,655         14,741         18,750         18,250         21,250         16.4%
50420       Group Insurance Premiums 33,311         39,489         48,000         47,500         57,500         21.1%
50430       401(A) Money Purchase 10,937         11,728         13,250         11,750         14,750         25.5%
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50432       401(A) Match 8,143           7,954           9,500           9,000           9,500           5.6%
50543       Chemicals / WW Treatment 14,519         11,074         16,000         16,000         20,000         25.0%
50548       Contract Services 1,293           950              8,000           5,000           8,000           60.0%
50555       Lab Expense 12,947         8,274           15,000         15,000         17,000         13.3%
50592       Equipment & Supplies 2,457           4,295           4,000           4,000           8,500           112.5%
50595       Fuel & Lubricants 7,319           5,993           8,000           8,000           8,000           0.0%
50640       M & R - Equipment 5,809           4,672           6,000           6,000           6,000           0.0%
50675       M & R - Plant 44,061         17,146         40,000         40,000         35,000         -12.5%
50685       M & R - Vehicles 4,513           2,254           3,000           6,000           5,000           -16.7%
50742       Bio Solids - Compost 12,745         -               18,000         20,000         22,000         10.0%
50765       Other Expense 304              1,180           1,000           1,000           1,000           0.0%
50785       Rent / Lease 4,494           10,852         8,000           8,000           8,000           0.0%
50800       Safety Equipment & Supplies 2,892           2,042           3,500           3,500           4,000           14.3%
50830       Uniforms 2,384           3,108           3,250           3,250           3,500           7.7%

Total WASTEWATER - TREATMENT 381,959       353,172       469,750       462,250       524,250       13.4%

2002 WASTEWATER - COLLECTION (FIELD OPERATIONS)
50410       Salaries & Wages 335,896       365,761       314,250       244,250       312,750       28.0%
50411       Overtime 48,248         47,536         41,500         40,000         41,000         2.5%
50415       Employers FICA Expense 27,926         28,849         27,250         21,750         27,000         24.1%
50420       Group Insurance Premiums 65,019         90,925         83,250         77,500         79,000         1.9%
50430       401(A) Money Purchase 16,237         19,562         16,500         13,500         16,000         18.5%
50432       401(A) Match 15,932         15,510         13,750         8,000           10,000         25.0%
50542       Chemicals/Collection System 12,536         10,787         13,500         13,500         13,500         0.0%
50548       Contract Services 178,061       -               2,000           2,000           2,000           0.0%
50549       Contract Services - Taps/New Service -               247,752       238,000       238,250       240,500       0.9%
50550       Contract Serv-Leak Detect/GPS 27,780         -               17,500         17,500         17,500         0.0%
50592       Equipment & Supplies 22,533         20,251         22,000         25,000         22,000         -12.0%
50595       Fuel & Lubricants 15,473         13,124         15,000         15,000         16,000         6.7%
50640       M & R - Equipment 16,220         12,223         12,000         13,500         18,500         37.0%
50645       M & R - Grinder Pump 94,845         120,307       110,000       100,000       110,000       10.0%
50646       Grinder Purchases 174,120       234,381       195,000       206,000       215,000       4.4%
50670       M & R - Lift Station 35,923         30,045         32,000         33,000         32,000         -3.0%
50685       M & R - Vehicles 7,872           8,211           8,500           8,500           12,000         41.2%
50715       M & R Materials - GP Tap 56,646         63,911         70,000         71,000         70,000         -1.4%
50725       M & R Materials - Line 36,612         39,787         32,000         39,250         40,000         1.9%
50726       Street Repair - Paving 41,020         19,474         20,000         20,000         20,000         0.0%
50765       Other Expense 1,419           2,576           1,500           1,500           1,500           0.0%
50785       Rent / Lease 1,934           4,422           2,000           2,000           2,000           0.0%
50800       Safety Equipment & Supplies 2,769           3,966           4,000           4,000           4,500           12.5%
50830       Uniforms 3,821           6,481           4,500           4,500           5,000           11.1%

Total WASTEWATER - COLLECTION 1,238,843    1,405,840    1,296,000    1,219,500    1,327,750    8.9%
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3001 SOLID WASTE - RECYCLING
50410       Salaries & Wages 55,415         64,387         60,000         64,500         78,000         20.9%
50411       Overtime 2,483           776              500              1,000           1,000           0.0%
50415       Employers FICA Expense 4,335           4,430           4,750           5,000           6,000           20.0%
50420       Group Insurance Premiums 7,566           14,202         16,000         15,750         16,500         4.8%
50430       401(A) Money Purchase 2,961           3,010           3,500           3,250           3,500           7.7%
50432       401(A) Match 814              815              1,000           1,000           1,000           0.0%
50599       Compactor Service 9,550           9,100           10,000         11,000         11,500         4.5%
50600       Garbage Service - Commercial 93,459         99,602         102,000       104,000       107,250       3.1%
50605       Garbage Service - Residential 572,853       565,736       582,000       593,000       611,000       3.0%
50606       Recycling Service 21,235         20,050         23,000         20,000         20,500         2.5%
50676       M & R Brush Site 19,754         19,144         24,000         25,000         26,000         4.0%
50785       Rent / Lease 504              -               5,000           5,000           5,000           0.0%

Total SOLID WASTE - RECYCLING 790,928       801,251       831,750       848,500       887,250       4.6%

9994 DEBT SERVICE

50515       Debit Service - Principal Series 2007 365,000       380,000       395,000       395,000       415,000       5.1%
50516       Debt Service - Interest Series 2007 175,720       163,418       148,000       148,000       132,000       -10.8%

50518       Debt Service Interest-Series 2011 89,153         85,153         80,500         41,500         -               -100.0%
50520       Debt Service Principal - Series 2011 180,000       185,000       190,000       190,000       -               -100.0%

50521       Debt Service Interest-Series 2014 129,239       128,685       125,750       125,750       122,750       -2.4%
50522       Debt Service Principal - Series 2014 135,000       135,200       140,000       140,000       145,000       3.6%

50523       Debt Service Interest-Series 2016 90,695         89,400         86,000         86,000         82,750         -3.8%
50524       Debt Service Principal - Series 2016 160,000       160,200       165,000       165,000       165,000       0.0%

50527       Debt Service Principal - Series 2019 -               -               10,000         -               -               100.0%
50528       Debt Service Interest - Series 2019 -               -               158,500       121,000       156,750       29.5%

50529       Debt Service Principal - Series 2020 -               -               -               -               68,750         100.0%
50530       Debt Service Interest - Series 2020 -               -               -               29,250         175,000       498.3%
50526       Bond Agent Fees -               -               -               500              -               -100.0%

Total DEBT SERVICE 1,324,806    1,327,056    1,498,750    1,442,000    1,463,000    1.5%

7,149,113    7,703,941    8,240,500    8,003,750    8,485,500    6.0%TOTAL OPERATING EXPENDITURES
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FY 2021 ROUTINE CAPITAL PURCHASES/PROJECTS

150,000        
15,000          
22,000          
10,000          
25,000          

109,000        
8,000            

28,000          
20,000          
90,000          

225,000        

TOTAL FY 2021 ROUTINE CAPITAL PURCHASES/PROJECTS 702,000$      

FY 2021 MAJOR CAPITAL PROJECTS (Debt Funded)

     50968-095 Wastewater Reclamation Plant Expansion 1,000,000     
     50968-119 Zebra Mussel Treatment 315,250        

TOTAL FY 2021 MAJOR CAPITAL PROJECTS 1,315,250$   

2,017,250$   

CWTP and West SCADA System Upgrade
Clarifier for Central Water Treatment Plant
Mixer for Central Plant
Water Quality Auto Flushing Devices
Emergency Equipment Replacement

Water Meter Replacement & AMI System Upgrade

TOTAL FY 2021 CAPITAL EXPENDITURES

South Lift Station Rehabilitation

Replace Service Trucks (3)
Valve Out Flange Spreader
Ditch Witch 
Alarm System for Central Water Plant

19 August 14, 2020
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Estimated Beginning Fund Balance: 74,524$       71,816$      88,240        88,240$      101,490$       

REVENUES

7000 TAX
40150       Property Tax Collected (I & S) 744,345       851,658      822,186      828,000      811,000         
40152       Penalty & Interest (I & S) -                   4,541          -                  4,750          4,500             

9900 INTEREST INCOME
40220       Interest on Investments 1,939            6,724          4,500          4,500          4,500             

TOTAL REVENUES 746,284       862,923      826,686      837,250      820,000         

EXPENDITURES

9994 DEBT SERVICE (General Fund Projects)
50518       Debt Service Interest - Series 2011 148,415       134,353      126,819      65,500        -                     
50520       Debt Service Principal - Series 2011 275,000       290,000      295,000      295,000      -                     

50521       Debt Service Interest - Series 2014 152,046       145,996      142,896      143,000      139,750         
50522       Debt Service Principal - Series 2014 150,000       155,000      155,000      155,000      165,000         

50523       Debt Service Interest - Series 2016 23,531         26,150        24,250        24,250        22,500           
50524       Debt Service Principal - Series 2016 -                   95,000        95,000        95,000        100,000         

50530       Debt Service Interest - Ref Series 2020 -                   -                  -                  46,250        108,750         
50529       Debt Service Principal - Series Ref 2020 -                   -                  -                  -                  275,000         

50531       Debt Service Interest - Series 2020 -                   -                  -                  -                  -                     
50532       Debt Service Principal - Series 2020 -                   -                  -                  -                  -                     

TOTAL EXPENDITURES 748,992       846,499      838,965      824,000      811,000         

Estimated Ending Fund Balance 71,816         88,240$      75,961$      101,490$    110,490$       

20 August 14, 2020
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Estimated Beginning Fund Balance: 15,903$       21,917$      28,503        28,503$      29,003$         

REVENUES

9999 FEES
40200       Child Safety Fees 6,014            6,711          6,750          6,500          6,500             

TOTAL REVENUES 6,014            6,711          6,750          6,500          6,500             

EXPENDITURES

9999 EXPENDITURES
50820       Child Safety Expense -                   125             1,000          6,000          6,000             

TOTAL EXPENDITURES -                   125             1,000          6,000          6,000             

Estimated Ending Fund Balance 21,917$       28,503$      34,253$      29,003$      29,503$         
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Estimated Beginning Fund Balance: 1,300$         2,350$        3,281$        3,281$        2,781$           

REVENUES

9999 FEES
40196       Court Technology Fees 1,300            1,411          1,500          1,000          1,000             

TOTAL REVENUES 1,300            1,411          1,500          1,000          1,000             

EXPENDITURES

9999 EXPENDITURES
50821       Court Technology Fund Expense 250               480             1,500          1,500          1,500             

TOTAL EXPENDITURES 250               480             1,500          1,500          1,500             

Estimated Ending Fund Balance 2,350$         3,281$        3,281$        2,781$        2,281$           
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Estimated Beginning Fund Balance: (3,510)$        (3,538)$       (2,480)$       (2,480)$       (1,980)$          

REVENUES

9999 FEES
40197       Court Security Fees 972               1,058          1,000          500             1,000             

TOTAL REVENUES 972               1,058          1,000          500             1,000             

EXPENDITURES

9999 EXPENDITURES
50822       Court Security Fee Expense 1,000            -                  1,000          -                  -                     

TOTAL EXPENDITURES 1,000            -                  1,000          -                  -                     

Estimated Ending Fund Balance (3,538)          (2,480)$       (1,480)$       (1,980)$       (980)$             
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Employee Benefits Renewal
Effective 10.01.2020

presented by:

Lee Cameron
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Current Employer-Funded Benefits
10.01.2019 - 09.30.2020

• Employer Premium Funding Strategy
– Medical (on Base Copay Plan)

• 100% of employee-only & 50% of dependents
– HSA Contributions

• 75% of premium difference between HSA Plan & Base Copay Plan

– Dental
• 100% of employee-only & 50% of dependents

– Long-term Disability
• 100% of employee-only premium

– Life/AD&D
• 100% of employee-only premium

2
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Annual Cost of Employee Benefits
Line of 

Coverage Carrier
10.01.2017 to

09.30.2018
Two Years Prior

10.01.2018 to
09.30.2019

Last Fiscal Year

10.01.2019 to
09.30.2020

Current Fiscal Year

Medical UnitedHealthcare $671,504.04 $771,526.14 $912,806.90

Employees Covered 
(Medical) 70 76 88

HSA 
Contributions

HealthEquity $75,856.68 $120,318.48 $168,788.07

Dental Principal $40,096.66 $42,431.76 $48,029.64

Long-Term 
Disability

Unum $20,949.12 $20,949.12 $20,206.08

Life/AD&D Unum $5,329.08 $5,329.08 $5,399.40

Annual Cost to
City $813,735.58 $960,554.58 $1,155,229.90

% Increase Mainly driven by increase in 
covered employees 18.0% 20.3% 3
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Group Medical Plan History
Plan Year 
Start Date Carrier Medical Loss 

Ratio Resulting Renewal

10.01.2015 BCBSTX 60.8% 0.0% (no change)

10.01.2016 BCBSTX 67.8% 3.4% decrease
(moved to UHC)

10.01.2017 UnitedHealthcare 115.3% 18.0% increase

10.01.2018 UnitedHealthcare 117.8% 12.0% increase

10.01.2018 UnitedHealthcare 90.1% 9.5% increase

10.01.2019 UnitedHealthcare 86.1% 5.0% increase

4
34



Medical Renewal 
for 10.01.2020

• Total premiums paid (06.01.2019 to 05.31.2020):

$1,079,220
• Total claims paid (06.01.2019 to 05.31.2020):

$929,659
• Loss ratio = 86.1% (average 102.3% last 4 years)

– 10 active large claimants (ranging from $15,869 to $223,524)

• UHC initially offered a 9.0% increase
• Negotiated to a 5.0% increase

5
35



Final Benefits Recommendations
for 10.01.2020

• Group Medical: remain with UnitedHealthcare.

– Due to ongoing high claims (10 large active claims)
– UHC agreed to a 5.0% renewal
– Covered Subscribers (employees) increased by 12

6
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Final Benefits Recommendations
for 10.01.2020

• Group Dental: remain with Principal

– Accept renewal increase rate-pass (0% increase)

7
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Final Benefits Recommendations
for 10.01.2020

Remain with Unum:
Employer-Paid Benefits:
• Group Life/AD&D: moved to Unum for 10.01.2017

– Negotiated Rate-pass  (0% increase) for 10.01.2020 (initial renewal +8.0%)
• Group LTD: moved to Unum for 10.01.2017

– Negotiated Rate-pass  (0% increase) for 10.01.2020 (initial renewal +8.0%)

Employee-Paid Benefits:
• Voluntary Life: moved to Unum for 10.01.2017 

– Negotiated Rate-pass  (0% increase) for 10.01.2020
• Voluntary STD: moved to Unum for 10.01.2017

– Negotiated Rate-pass  (0% increase) for 10.01.2020
• Voluntary Vision: added with Principal for 10.01.2017

– Negotiated Rate-pass  (0% increase) for 10.01.2020

8
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Annual Cost of Employee Benefits

Line of Coverage Carrier
10.01.2019 to 

09.30.2020
Current Fiscal Year

10.01.2020 to 09.30.2021
Recommended
New Fiscal Year

Medical UHC $912,806.90 $958,448.88

HSA Contributions HealthEquity $168,788.07 $177,225.17

Dental Principal $48,029.64 $48,029.64

LTD Unum $20,206.08 $20,206.08

Life/AD&D Unum $5,399.40 $5,399.40

Annual Cost to City $1,155,229.90 $1,209,309.17

% Increase 4.68%
9
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Projected Annual Cost of Employee Benefits per Employee

Line of Coverage Carrier

# of 
Participating 
Employees at 

Renewal

COHB 
Projected Cost

COHB
Annual Average Cost

per Employee

Medical 
(including HSA contributions)

UHC 88 $1,135,674.05 $12,905.39

Dental Principal 88 $48,029.64 $545.79

LTD Unum 88 $20,206.08 $229.61

Life/AD&D Unum 88 $5,399.40 $61.35

Total $1,209,309.17 $13,742.14

10
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Plan Name
Network Name
Calendar Year Deductible (Individual/Family)
Coinsurance (Carrier/Member)

Inpatient Hospitalization & Outpatient Surgery

Emergency Room 
Urgent Care 

Primary Physician Office Visit 

Specialist Office Visit 

Prescription Drug Coverage 
Prescription Drug - Mail Order (90 Day Supply)

AG-X8 BC-1E BC-YD

Employee 23 15 6
Employee + Spouse 4 4 1
Employee + Child(ren) 9 7 0
Employee + Family 17 1 0

Monthly Employer Premium 
Difference (AG-X8 vs. BC-1E)

Proposed Employer Monthly HSA 
Contributions

ER Contribution for 
10.01.2019

$252.70 $189.53 $180.50
$404.33 $303.24 $288.81
$360.09 $270.07 $257.21
$530.68 $398.01 $379.06

Annual Employer Premium 
Difference (AG-X8 vs. BC-1E)

Proposed Employer Annual 
HSA Contributions

Annual ER HSA
Premium Diff.

Annual ER HSA
Proposed

2019 Annual ER HSA 
Contribution

$3,032.40 $2,274.30 $69,745.20 $52,308.90 $49,818.00
$4,851.90 $3,638.93 $19,407.60 $14,555.70 $13,862.88
$4,321.08 $3,240.81 $38,889.72 $29,167.29 $27,778.68
$6,368.10 $4,776.08 $108,257.70 $81,193.28 $77,328.24

$236,300.22 $177,225.17 $168,787.80

Employee Coverage Election

$1,868.66 $2,677.31
$1,080.33 $1,547.81

Employer Monthly Subtotal Premium
Annual Employer Subtotal Premium

$28,007.15
$336,085.80

$934.33
$832.15

$1,338.66
$1,192.24

Annual Employer HSA Proposed Contributions

Total Annual Employer Cost

$45,504.98
$546,059.70
$177,225.17

   Employee + Family

$336,085.80

Employee Payroll Deductions 
(per pay period)

$76,303.38
$1,135,674.05

2.5x copay

$76,303.38

$1,192.24

0% after deductible
Designated: $25 copay

Non-Designated: $50 copay

$6,358.62

Copays after deductible $20/$35/$70 $10/$35/$60

$1,226.31 $1,756.99

$583.96 $836.66

$0.00

$913.33
$2,009.32

$1,338.66

$0.00

Out-of-Network

$460.16
$124.09 $177.79 $248.71

Employee Payroll Deductions 
(per pay period)

Employee Coverage Election

   Employee
   Employee + Spouse

Employee Payroll Deductions 
(per pay period)

$582.83   Employee + Family

   Employee
   Employee + Spouse

$0.00
$175.19

Total Annual Employer Cost by Plan $723,284.87

$321.18
   Employee + Child(ren)

$0.00
$251.00

$38.34
$335.33

   Employee + Child(ren)

$1,689.66
$2,922.65
Employer 

Monthly Premiums
$836.66

$1,756.99

$583.96 $836.66

$25 Copay

N/A
$5,000/$10,000

50%/50%
$10,000/$20,000

Total Monthly Premium

N/A N/A

Total Monthly Premium Total Monthly Premium

~$40, can vary $25 Copay

Out-of-Network Out-of-Network

$1,284.70 $1,840.65

City of Horseshoe Bay 
Recommended UHC Medical Plans, Employer Premium Contributions & HSA Contributions - 75% Contribution of Premium Differential

Effective 10.01.2020

HealthEquity Employer
Account Service Charges

0% after deductible
$250 copay then 
30% coinsurance

0% after deductible

0% after deductible
$25 copay

Age <19 - $0 Copay

2.5x copay 2.5x copay
Out-of-Network Benefits

# Elected

Deductible (Individual/Family)

Virtual Visits

0% after deductible  $75 copay

Employee Coverage Election

Out-of-Pocket Maximum (Individual/Family) N/A N/A
Coinsurance (Carrier / Member) N/A

75% of Premium Difference to HSA Contribution
Employer funding of 100% of the employee-only premiums and 50% of dependent 
premiums is based upon the BC-1E plan. If an employee opts for the AG-X8 (HSA) 

plan, the City will pay 100% of the employee-only premiums and 50% of the 
dependent premiums of the AG-X8 plan and the City will deposit 75% of the City's 

share of the premium differential between the 
BC-1E and the AG-X8 plans into the employee's HSA.

If an employee opts for the BC-YD plan, the employee will pay the premium 
difference between what the employer is contributing on the BC-1E plan and the 

higher premium on the BC-YD plan. This will keep the City's premium contributions 
based upon the BC-1E plan.

There is a $3.95 monthly service 
charge per account. This fee is waived 
for each month an account balance is 

above $2,500.00.

AG-X8 (EPO) BC-1E (EPO)

$4,000/$8,000$6,000/$12,000

$25 copay
Age <19 - $0 Copay

Designated: $25 copay
Non-Designated: $50 copay

80%/20%

$4,000/$8,000

30% after deductible
No Charge

20% after deductible
No Charge

BC-YD
Choice Plus

$1,000/$2,000

30% after deductible
0% after deductible
0% after deductible

$250 copay then 
20% coinsurance

 $75 copay

  Triple Option 

20% after deductible

Employer 
Monthly Premiums

Employer 
Monthly Premiums

100%/0% 70%/30%
$5,000/$10,000 $1,000/$2,000

Choice Choice 

$1,000 - 80% Copay$1,000 - 70% Copay

UnitedHealthcare
www.uhc.com

Special Imaging (MRI, PET Scan, etc.)
Labs & X-rays

In-Network Benefits $5,000 - 100% - H.S.A.

Out-of-Pocket Maximum (Individual/Family)                              
(Includes Deductible, Coinsurance & Copays)
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To:    Mayor and City Council  

Thru: Stan R. Farmer, City Manager  

From: Margie Cardenas, Finance Director 

Re:   Property Tax Rate Discussion 

 

  

The City Council voted on a proposed tax rate on July 21, 2020 not to exceed $0.2800 per $100 

of taxable value. State Law made changes (SB2) to the tax rate calculations that became effective 

on January 1, 2020. This is the first year where other rates are taken into consideration in order 

to adopt a tax rate.   

   

The tax rates being considered are as follows: 

Proposed Tax Rate    $0.28000 

No New Revenue Tax Rate   $0.26004 

Voter Approval Tax Rate  $0.28158 

De Minimis Tax Rate  $0.30105 

 

A brief description of each tax rate being considered is listed below: 

Proposed Tax Rate- the maximum tax rate voted by council to be considered. 

 

No New Revenue Tax Rate- the tax rate that will raise the same amount of tax revenue from the 

properties in last year.  

 

Voter Approval Tax Rate - the highest tax rate that the City may adopt without being petitioned to 

hold an election to seek voter approval of the tax rate, unless the De Minimis Rate is less than the 

voter approval rate and then a mandatory election is required.   

 

De Minimis Tax Rate - the No New Revenue Tax Rate plus the rate that will raise $500,000. 

 

A City may elect a tax rate up or equal to the De Minimis Tax Rate without a mandatory city election. 

If the City adopts a tax rate higher than the Voter Approval Rate, but less than the De Minimis Tax 

Rate qualified voters may petition the City to require an election. If majority of the voters reject the 

proposed tax rate, the tax rate will be the Voter Approval Tax Rate. 

 

There is only one public hearing required on the proposed tax rate. The final adoption of the tax rate 

will be on September 15, 2020. 

 

 

Enclosures:  Published Public Notice  

          Tax Rate History Table 

CITY OF HORSESHOE BAY 
 

AUGUST 25, 2020 
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1102 1.19

PROPOSED TAX RATE
NO-NEW REVENUE TAX RATE
VOTER-APPROVAL TAX RATE

$0.28000 per $100
$0.26004 per $100
$0.28158 per $100

DE MINIMIS RATE $0.30105 per $100
The no-new-revenue tax rate is the tax rate for the 2020 tax year that will raise the same amount of property tax revenue for City of 
Horseshoe Bay from the same properties in both the 2019 tax year and the 2020 tax year.

The voter-approval tax rate is the highest tax rate that City of Horseshoe Bay may adopt without holding an election to seek voter 
approval of the rate, unless the de minimis rate for City of Horseshoe Bay exceeds the voter-approval tax rate for City of Horseshoe 
Bay.

The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate for City of Horseshoe Bay, the
rate that will raise $500,000, and the current debt rate for City of Horseshoe Bay.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that City of Horseshoe Bay is proposing to increase 
property taxes for the 2020 tax year.

A public hearing on the proposed tax rate will be held on August 25, 2020 at 3:00 PM at City Hall 1 Community Drive Horseshoe Bay 
TX 78657.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, City of Horseshoe Bay is not required to hold an 
election at which voters may accept or reject the proposed tax rate. However, you may express your support for or opposition to the 
proposed tax rate by contacting the members of the  of City of Horseshoe Bay at their offices or by attending the public meeting 
mentioned above.

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS
FOLLOWS:

property tax amount=(tax rate) X (taxable value of your property)/100
The members of the governing body voted on the proposed tax increase as follows:

FOR:

AGAINST:

PRESENT and not voting:

ABSENT:

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth 
of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of Horseshoe Bay last year to the 
taxes proposed to be imposed on the average residence homestead by City of Horseshoe Bay this year:

Total Tax Rate (per $100 of value)
Average homestead taxable value
Tax on average homestead
Total tax levy on all properties

2019
$0.27000
$446,610
$1,206

$5,899,332

For assistance with tax calculations, please contact the tax assessor for City of Horseshoe Bay: 

2020
$0.28000
$472,600
$1,323

$6,535,947

Change
increase of            $0.01000 OR      3.70%
increase of      5.81%
increase of          $117 OR      9.73%
increase of      $636615 

NOTICE OF PUBLIC HEARING ON TAX 
INCREASE

A tax rate of .28 per $100 valuation has been proposed by the governing body of City of Horseshoe Bay.

Cynthia Clinesmith, Jerry Gray, Kent Graham, Randy Rives, Elaine Waddill

Frank Hosea

Kris Fogelberg
Llano County Tax Assessor-Collector 100 West Sandstone St
Llano, TX 78643
325-247-4165
taxinfo@co.llano.tx.us
www.co.llano.tx.us
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LLANO COUNTY BURNET COUNTY TOTAL
             TAX RATES APPROVED TAX ROLL APPROVED TAX ROLL APPROVED TAX ROLL  TOTAL LEVY M & O I & S 

M & O I & S ASSESSED VALUE ASSESSED VALUE ASSESSED VALUE

2006 0.50000
2007 0.40000 $1,251,273,964 $1,251,273,964 $5,005,096
2008 0.35000 $1,441,168,934 $1,441,168,934 $5,044,091
2009 0.33000 $1,588,249,545 $1,588,249,545 $5,241,223
2010 0.25000 0.22200 0.02800 $1,412,000,000 $171,000,000 $1,561,996,162 $3,904,990 $3,467,631 $437,359
2011 0.25000 0.22200 0.02800 $1,374,533,707 $173,407,475 $1,547,941,182 $3,869,853 $3,436,429 $433,424
2012 0.25000 0.22200 0.02800 $1,343,758,031 $183,355,207 $1,527,113,238 $3,817,783 $3,390,191 $427,592
2013 0.25000 0.22200 0.02800 $1,384,324,964 $186,946,922 $1,571,271,886 $3,928,180 $3,488,224 $439,956
2014 0.25000 0.22200 0.02800 $1,437,323,807 $185,403,017 $1,622,726,824 $4,056,817 $3,602,454 $454,364
2015 0.25000 0.22200 0.02800 $1,494,521,653 $196,022,157 $1,690,543,810 $4,226,360 $3,753,007 $473,352
2016 0.26000 0.21860 0.04140 $1,601,593,349 $199,955,517 $1,801,548,866 $4,684,027 $3,938,186 $745,841
2017 0.26000 0.22000 0.04000 $1,722,168,060 $206,543,185 $1,928,711,245 $5,014,649 $4,243,165 $771,484
2018 0.26702 0.22579 0.04123 $1,837,165,951 $219,498,974 $2,056,664,925 $5,491,707 $4,643,744 $847,963
2019 0.27000 0.23165 0.03835 $1,949,503,369 $238,173,227 $2,187,676,596 $5,906,727 $5,067,753 $838,974

TAX YEAR

TAX RATE HISTORY TABLE
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To:    Mayor and City Council  

Thru: Stan R. Farmer, City Manager  

From: Margie Cardenas, Finance Director 

Re:   Water and Wastewater Rates Discussion 

 

  

In the Utility Fund, the draft FY21 budget includes a 9% rate increase for water and wastewater 

services. This is the minimum rate increase necessary to reach the goal of 3 months operating 

expenses reserve for the Utility Fund by FY24.  

 

Staff has included a table showing how the 9% rate increases would impact a resident’s bill both 

monthly and annually for FY21.  Staff has also included a water/wastewater comparison table. 

 

Council is not being asked to set water and wastewater rates at this time. Any changes to water and 

wastewater rates will be adopted by Council on September 15, 2020. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Enclosures:  Water Rate Increase Table  

            Water/Wastewater Comparison Table 

CITY OF HORSESHOE BAY 
 

AUGUST 25, 2020 
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WATER AND SEWER RATE
 INCREASE TABLE

 

WATER
Residential 
Customer Monthly 
Usage (gallons) 

Current Monthly
Charges

Monthly 
Charges 9% 
Increase

Monthly 
Impact

Annual 
Impact

Base Rate (0 - 5,000) 31.95 34.83 2.88 34.51
6,000 36.56 39.85 3.29 39.48
7,000 41.17 44.88 3.71 44.46
8,000 45.78 49.90 4.12 49.44
9,000 50.39 54.93 4.54 54.42
10,000 55.00 59.95 4.95 59.40
11,000 60.61 66.06 5.45 65.46
12,000 66.22 72.18 5.96 71.52
13,000 71.83 78.29 6.46 77.58
14,000 77.44 84.41 6.97 83.64
15,000 83.05 90.52 7.47 89.69
16,000 88.66 96.64 7.98 95.75
17,000 94.27 102.75 8.48 101.81
18,000 99.88 108.87 8.99 107.87
19,000 105.49 114.98 9.49 113.93
20,000 111.10 121.10 10.00 119.99
21,000 116.71 127.21 10.50 126.05
22,000 122.32 133.33 11.01 132.11
23,000 127.93 139.44 11.51 138.16
24,000 133.54 145.56 12.02 144.22
25,000 139.15 151.67 12.52 150.28
26,000 145.80 158.92 13.12 157.46
27,000 152.45 166.17 13.72 164.65
28,000 159.10 173.42 14.32 171.83
29,000 165.75 180.67 14.92 179.01
30,000 172.40 187.92 15.52 186.19
31,000 179.05 195.16 16.11 193.37
32,000 185.70 202.41 16.71 200.56
33,000 192.35 209.66 17.31 207.74
34,000 199.00 216.91 17.91 214.92
35,000 205.65 224.16 18.51 222.10
36,000 212.30 231.41 19.11 229.28
37,000 218.95 238.66 19.71 236.47
38,000 225.60 245.90 20.30 243.65
39,000 232.25 253.15 20.90 250.83
40,000 238.90 260.40 21.50 258.01
41,000 245.55 267.65 22.10 265.19
42,000 252.20 274.90 22.70 272.38
43,000 258.85 282.15 23.30 279.56
44,000 265.50 289.40 23.90 286.74
45,000 272.15 296.64 24.49 293.92
46,000 278.80 303.89 25.09 301.10
47,000 285.45 311.14 25.69 308.29
48,000 292.10 318.39 26.29 315.47
49,000 298.75 325.64 26.89 322.65
50,000 305.40 332.89 27.49 329.83
75,000 505.40 550.89 45.49 545.83
100,000 705.40 768.89 63.49 761.83

SEWER
Residential 
Customer

Current Monthly
Charges

Monthly 
Charges 9% 
Increase

Monthly 
Impact

Annual 
Impact

Not based on volume 54.54 59.45 4.91 58.90
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TML SURVEY RESULTS -  WATER - Residential and Commercial Cost
WATER

Year

2020 5,000  Gal. City 10,000 Gal. City 50,000 Gal. City 200,000 Gal.

2020 Fredericksburg 11,446 6,086 $23.85 Fredericksburg $41.98 Lago Vista $203.20 Round Rock $669.51

2020 Round Rock 123,678 35,190 $29.32 Round Rock $42.12 Fair Oaks Ranch $220.21 Lago Vista $743.20
2020 Horseshoe Bay 6,400 3,297 $31.95 Boerne $53.69 Fredericksburg $238.27 Fredericksburg $809.77 
2020 Boerne 17,106 6,843 $37.69 Horseshoe Bay $55.00 Round Rock $249.51 Lampasas $952.00
2020 San Marcos 63,509 14,569 $44.67 Burnet $68.04 Lampasas $266.60 Taylor $1,199.82
2020 Burnet 7,100 2,581 $44.64 Lampasas $69.50 Burnet $359.68 Burnet $1,228.18
2020 Lampasas 7,909 3,483 $47.25 Taylor $69.90 Taylor $368.12 Fair Oaks Ranch $1,377.71
2020 Marble Falls 6,932 3,352 $49.11 Fair Oaks Ranch $70.60 Granite Shoals $466.46 Marble Falls $1,539.27
2020 Taylor 17,167 6,263 $49.64 Marble Falls $73.01 Marble Falls $468.27 Boerne $1,556.58
2020 Granbury 10,410 5,880 $52.07 San Marcos $78.27 Boerne $457.08 Granite Shoals $1,721.96
2020 Lago Vista 7117 4162 $52.27 Granite Shoals $83.32 Horseshoe Bay $500.45 San Marcos $1,887.79
2020 Granite Shoals 5117 2262 $54.61 Granbury $90.07 San Marcos $546.79 Granbury $1,975.18

2020 Fair Oaks Ranch 9700 3007 $55.36 Lago Vista $84.77 Granbury $625.18 Horseshoe Bay $2,523.95

Average $47.21 $69.86 Average $382.29 $1,305.08

TML SURVEY RESULTS - WASTE WATER - Residential and Commercial Cost
WASTE WATER Residential Commercial

Year Fee for:

2020 5,000 Gal. City 10,000 Gal. City 50,000 Gal. City 200,000 Gal.

2020 Round Rock 128,739 34,367 $30.22 Fair Oaks Ranch $45.35 Fair Oaks Ranch $45.35 Fair Oaks Ranch $45.35
2020 Fredericksburg 11,446 5,720 $30.75 Round Rock $47.17 Lampasas $205.50 Lampasas $738.00

2020 Lampasas 7,909 2,780 $41.75 Fredericksburg $49.95 Granbury $236.88 Round Rock $747.79
2020 Fair Oaks Ranch 9,700 1,824 $45.35 Horseshoe Bay $54.54 Round Rock $239.29 Granbury $824.88
2020 Granbury 9,923 4,463 $46.48 Lampasas $59.50 Fredericksburg $264.60 Fredericksburg $999.60
2020 Boerne 17,106 6,075 $50.65 Granbury $66.08 Burnet $280.00 Burnet $1,030.00
2020 San Marcos 63,509 11,754 $49.02 Boerne $78.95 Taylor $374.34 Taylor $1,410.84
2020 Horseshoe Bay 6,400 3,297 $54.54 Burnet $80.00 Horseshoe Bay $432.09 Horseshoe Bay $1,690.59
2020 Burnet 7,100 2,341 $55.00 San Marcos $86.92 San Marcos $448.37 San Marcos $1,585.37
2020 Westlake 1,300 540 $63.00 Taylor $97.94 Boerne $509.60 Boerne $1,876.10
2020 Taylor 17,167 5,943 $63.39 Westlake $99.75 Westlake $688.35 Westlake $2,015.85

Average $52.13 $69.65 Average $338.58 $1,178.58

Fee for: Fee for:
City

City
Population

Total 
Customers

Fee for:

CommercialResidential

City
City

Population
Total

Customers
Fee for: Fee for:
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