A Look Back at 2024 and Forward to 2025
It is hard to believe we are a fourth on the way through the 21st century, but 2025 is here! In my January newsletter a year ago, I set forth some goals for 2024 and I want to take this opportunity to report our progress.
Looking back at our 2024 goals:
1. Appoint a comprehensive plan advisory committee. We established the Land Use and Development Advisory Committee, whose dedicated volunteers presented their findings in December. Their work will be included in our Comprehensive Plan for long-range budgeting, asset management and planning for the growth that is inevitable. The city staff has been hard at work on writing the Comprehensive Plan and it will be shared with citizens at the March 26 Town Hall.
2. Adopt a Transportation Plan. Our citizen committee's report arrives in February. We've already added the Bay West Blvd. shoulder and removed sight-restricting boulders at Broken Hills and Fault Line. Behind-the-scenes work continues in hopes of securing a grant for a city-wide multi-use path. Safety is the goal of all of these efforts.
3. Appoint a committee to review and update building regulations. A local group of industry professionals worked with staff to evaluate building codes, and their recommendations were presented to the City Council in December. Ordinance revisions will follow this year.
4. Improve outdoor spaces. Martin Park saw significant upgrades, including new pickle ball court amenities with shade and seating, plus a beautiful new picnic pavilion and restroom facilities.
Looking ahead to 2025, our goals include:
1. Work with HSBPOA and HSB Resort to resolve conflicts and restore positive cooperation.
2. Work with state representatives during the upcoming session to ensure small cities' concerns and needs are heard.
3. Work with neighboring cities and state officials on the Wirtz Dam Road extension to either Hwy. 281 or Hwy. 71.
4. Complete construction of the new city center, walking trail, and west fire station addition.
5. Continue supporting planned infrastructure maintenance and upgrades.
6. Plan a city-wide celebration for Horseshoe Bay's 20th birthday.
7. Maintain our low tax rate.

While ambitious, these goals are achievable through continued collaboration between our qualified staff and engaged citizens. As we begin another year, we remain committed to protecting and improving our unique community. Here's to a productive and prosperous 2025 in Horseshoe Bay! Happy New Year!


